Lasalliana – Volume 44 – May-August, 1998 
* lasalliana  
44 -17-D · 98  
WHAT DOES SHARED MISSION  MEAN TO ME?  [image: ]
Brother Theodore Drahmann  
The worldwide Institute of the Brothers of the Chris tian Schools struggles at this time to prepare for its part  in the work of Christ and his Church in the 21st cen tury. In 82 countries, in the provinces, schools, colle ges, and other educational institutions inspired by the  Brothers, there is a concerted effort to follow the Spirit  speaking through the 1993 General Chapter held in  Rome, in its challenge to the Brothers throughout the  world to take SHARED MISSION as a challenging  task to implement in all the works in which they are in volved.  
But what does that mean to the Brothers, to their co lleagues in the various kinds of educational apostolates  in which they work, and to their students and the pa rents? Some may fear that a radical change is asked  for, that their educational world will be deeply chan ged, that the work of the Brothers will be sent into a  new direction.  
This fear is groundless. SHARED MISSION can be  thought of as a fresh way of seeing what the Lasallian  tradition has always embraced: an attitude of viewing  one's educational work as a ministry of the Church, as  a vocation to which one is called by God. For many  Brothers this may mean that they will see themselves  sharing their vocation more explicitly with their collea gues in a profound way. Brothers may find themselves  stimulated, even excited as they realize they have  «soul-partners» at their side in education.  
Let us look at how SHARED MISSION would  «work» in the day to day life of the educators, for  example, in a secondary school which has been asso ciated with the Brothers for many decades, where there  is a strong Lasallian tradition, where there are many lo yal alumni who are sincerely grateful for the education  and formation which they have received. There are  many such institutions in our land.  
We would see one importance difference in this  school today, as compared to the past years in which it  
has been in existence: the Brothers are in a minority;  lay men and women and religious of other communi ties and clergy are present as part of the staff.  
There is no doubt that the basic purpose of the Lasa llian school remains the same as it always was. As sta ted briefly, its mission was and is «to give a human  and Christian education to the young, with the service  of the poor as a priority; in order to evangelize and ca techize, to promote peace and justice, all accomplished  together and by association.»  
The Lasallian educators of English-speaking. North  America (USA and Canada) have recently come to gether to draw up a practical blueprint for applying this  mission in the context of SHARED MISSION, that is,  with the conscious effort to have everyone involved. in  their work, to be deeply committed to this mission - all  of them: lay, religious, clergy.'  
Using our example of a longstanding Christian Bro thers' school, we may imagine the experience of a tea chers or staff members who are just now joining the  personnel of a school in which the blueprint for SHA RED MISSION is operative. For ease of narration we  can refer to the lay newcomers as John and Mary, who  have been engaged to be part of this Lasallian educa tional enterprise.  
John and Mary would be welcomed. not only as pro fessional faculty and staff members but as partners in  the Lasallian mission of the schools, with appropriate  roles to play, no matter what their culture, race, gen der, or age. Diversity would be welcomed for the ri chness it could create.  
Coming new to a Lasallian school,_John and Mary  would soon realize that they need specific formation  in the implications of the mission of the school, and  such formation would be offered to them. They would  participate in programs and groups where the mission  is presented and discussed. As new members on cam 
pus, they would receive special attention so as to intro duce the basic outline of the mission to them and to so licit their interest and commitment. As time goes on,  they would join veteran staff members in a variety of  programs designed to develop growing understanding  of what a Lasallian can be today. The Brothers on the  faculty would be active participants in this formation  process, both in sharing the heritage they have recei ved from St. John Baptist de La Salle, and exploring  with their partners what this can mean today.  
In a Lasallian school, while much of the formation  of staff is aimed at Christian, apostolic, faith-filled  growth, similar to that which is appropriate to all  Christian educators. However, in this school it finds  resonance in the story of St. John Baptist de la Salle.  His life illustrates how one grows in understanding of  an educator's mission. His writings are «inspired» tea ching which enlightens and stimulates a cast of mind  which is a powerful incentive to courageously and per 
severingly carry out that mission.  
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As time goes on, Mary and John would realize that  they are invited to be real partners in the Lasallian  work of the school. They would come to see that they  share the challenge to be of mutual service, bringing  their valued gifts and abilities to the total work of ca [image: ]
rrying out the purpose of the school. Everyone is nee ded; everyone is important.  
But it would not always be an easy task to be a La sallian partner. However, they would help and be hel ped to make it work because in good times and hard  ones, they would share these experiences, and realize  that they are being supported by the hope and courage  of many of those around them, as they too make their  own contribution to the task, recognizing that the indi vidual gifts and differences all help to make it work.  
Making it work includes the day to day, nitty gritty  involved in interpersonal relations, the interaction that  takes place among faculty, staff, administrators, stu dents, and parents. These contacts are inspired by the  theme of SHARED MISSION; all try to share the faith  attitudes which undergird their approach to the minis try of education.  
As St. John Baptist de La Salle emphasized, the La sallian works are the result of a call by God to extend  the Kingdom through education, as part of the Church,  the Body of Christ on earth. He recognized, therefore,  that faith is an essential part of this educational pro cess, so that all those involved will grow together in  [image: ]faith, that is their relationship to God. Such is neces sary to persevere and grow as a Lasallian educator.  
John and Mary would have available to them many  resources and activities to explore and implement  means for faith development, both as individuals and  as members of the campus group. They would see  what this means in terms of their own spiritual growth,  the operation of the school, and how they can more  effectively meet the needs of the young.  
With the enthusiasm generated by their whole-hear ted participation in the SHARED MISSION process,  Mary and John would find their horizons expanded.  
They are aware of the glorious panoply of works  around the globe accomplished by the Lasallians of the  past and being carried on at present. They have been  able to mine the richness of the traditions which have  inspired all the participants in these works. They are  exhilarated by the opportunities presented to them as  workers in such a rich field, as co-workers with a di verse and committed team of colleagues. Thus, their  horizons will be expanded,and they will conceive  new projects and programs, all designed to implement  the mission in effective and creative ways.  
Our two new Lasallian educators would soon feel a  solidarity with other workers in the vineyard of Chris tian education, especially their colleagues throughout  the District in which they work, as wetl as those in the  Region and in the worldwide array of Lasallian educa tional works.  
The entire process of «Lasallianizing» as outlined  here - welcoming, sharing to make it work, growth in  faith and understanding of the Lasallian tradition, and  widening one's horizons ,- is not a step-by-step pro 
cess leading to a fixed goal; it is a cyclical process, re peated year by year, with several steps «co-existing»  and the «players» having a shifting pattern of roles and  responsibilities, often simultaneously.  
In this ideal world of SHARED MISSION, John and  Mary would become quite comfortable in applying to  themselves the terms that St. John Baptist de La Salle  applied to the challenges he gave his first followers: to  be apostles of the faith and guardian angels to the [image: ] young. Moreover, they would see themselves as valued  members of the entire campus team, supported and en couraged by their colleagues, with they themselves  contributing to the support of others. Shoulder to  shoulder with their partners, they would be able to face  courageously the educational and religious challenges  which are present to all those who seek to work with  the young. They are certain that the 21st century will  see the Lasallian mission continuing to be a great gift  to parents, the Church, and society in sending forth  men and women who will be a positive force in the  world of the new millenium. •  
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