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THE SHARED MISSION:  [image: ]
Brothers, priests, laity  
(2/2)  
Dominique Valentin  
II. The distribution of work in the chaplaincy  of a Lasallian establishment between  [image: ]
Brothers, lay people and the priest  
My intention at this point is to show in concrete  terms how the mission of Christian education is shared  by Brothers, lay people and the priest in the chaplaincy  of a specific establishment, "La Baronnerie". There is  no intention of presenting our work here as a model.  
The "Baro" is made up of a lycee professionel and a  lycee technique. It numbers 1,350 students in classes  which range from the 3rd year of secondary school to  the BTS certificate class, and including classes prepar 
ing for the CAP, BEP, the Bae professionel, as well as  fifth, sixth and school leaving classes.  
r,�· [image: ] 
1. Chaplaincy coordination level  
[image: ][image: ]
For four years now, the work and organisational  activity of the chaplaincy has been coordinated by a  team of 3 persons each of whom works part-time at the  chaplaincy: [image: ] [image: ]
- a Brother ( also responsible for the CDI)  - a priest ( also works in a parish and has an external  chaplaincy)  
- a lay person (married with 4 children)  
All three members are involved in other movements  or Church groups outside the Baro. They have all had  training for this pastoral work: the Brother (religious  formation), the priest (seminary and biblical studies),  the lay person (theological and catechetical training).  
Each one has a well-defined role which is exercised  in conjunction with those of the others:  
- the priest is responsible for catechesis, its coordina tion. support for catechists, for promoting sacramental  life, and makes himself available for meetings with  students and teachers.  
- the Brother runs catechetical groups and religious  courses. His more or less permanent presence in the  nearby CDI and chaplaincy makes him the principal  active link between organisers, those in charge of the  chaplaincy, students, the headmaster, year heads,  teachers, and the Brothers' community. He deals also  with the secretarial work of the chaplaincy.  
- the lay person coordinates most of the religion  courses in the school. She is responsible for organising  courses and for running meetings to prepare different  groups of teachers to use them.  
In general, the team as a whole prepares liturgical  celebrations and special religious occasions for the  educational community ( evening meetings for prayer  and recollection, evening sessions for reflection, dis 
cussion, assessment).  
2. On the level of the chaplaincy as a whole  [image: ][image: ]
This team of three persons is only a coordinating  team. This means that without the active participation  of everyone else in the chaplaincy it could not do  much.  
In fact. about forty persons are directly involved in  the Christian education of young people.  
- Brothers in the classes they teach or as boarding  house masters or assistants.  
- lay people, men and women, married or single:  teachers of all subjects, supervisors of boarders and  day students, headmaster, heads of year, parents.  
Work is distributed according to ability, preferen ces. training, availability on the timetable and the  needs of the young people.  
- Some take catechetical groups for volunteers:  - Others run religion courses in all the following  classes: 4P, 4T, 3P, 3T, BEP 1, the 5ths and school  leaving classes:  
- Others provide the link between their class and  outside speakers who come to "witness" ( 6th forms) or  to give a talk (school leaving classes):  
- Others provide the music for celebrations:  - Others, or some of those already mentioned, accept  to act as links with the chaplaincy, that is, they pass on [image: ] to their class and explain the suggestions and informa tion sent out by the chaplaincy, and then take back to  the latter the questions and suggestions of the stu dents:  
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- Others, especially parents, take part in evening dis cussions (with BEP 2 and CAP 3);  
- The headmaster and year heads organise, promote,  assess and create the right conditions in time and space  for programmes to be carried out successfully.  
Many of these persons have followed short training  sessions:  
- Some lay people and Brothers at the French Lasal lian Centre;  
- Some at joint diocesan courses on school pastoral  care;  
""" -Others at regular sessions organised by the SDPC  [image: ](Diocesan service for pastoral catechetics) or by other  groups.  
We try to be or become together a Christian com munity.  
- by personal links of mutual trust;  
- by the common (not always made explicit hut under stood) desire to promote faith in Jesus Christ or to  encourage it;  
- by freely chosen time together, not to prepare di rectly any specific task we may have, but to help us to  form a united body in Christ:  
a time for prayer once a week (very few attend);  a time to think for one or two days ( every 3 or 4  years);  
a time for celebration linked with the Lasallian  Family. (canonisations. Baro anniversaries, deaths ... );  
times for sharing with those who follow the courses  at the Lasallian Centre;  
a time to take stock, evaluate, make plans ...  
But it is difficult to be a Christian community, be cause  
- you have to find time for these meetings;  - everyone has got commitments elsewhere: family,  charitable activities of all kinds;  
- most are members of other Christian communities:  parishes. movements, organisations, etc. It is difficult  to commit oneself to all of them;  
- not everyone wants to be associated with others  while fulfilling personal responsibilities.  
However, I believe that beyond the confines of our  community life, most of those who contribute to the  Christian education of young people are aware that  they share in a work of evangelisation which is too  great for them as individuals and which requires the  participation of everybody else.  
It seems to me that each person knows that his  contribution is necessary but modest. Each one ac cepts that he is a drop of water which needs all the  other drops to become a stream. Each one knows or  feds that what he accomplishes has more value be cause he does so "together and by association". •  
***  
[image: ]©. LASALLIANA N. 27. Article 17. Code D: Laity and Inst. Lasallian Family. (7-1). Fratelli delle Scuole Cristiane - Via Aurelia. 476 -Roma  
BROTHERS OF THE CHRISTIAN SCHOOLS  Via Aurelia, 476 – 00165 ROMA, Italia 
Scanned at the Lasallian Resource Center  De La Salle Institute – Napa, CA – USA
image8.png




image1.png




image7.png




image12.png




image9.png




image5.png




image4.png




image14.png




image10.png




image2.png




image11.png




image3.png




image13.png




image6.png




