* lasalliana  [image: ]
Lasalliana – Volume 23 – January-April, 1992 
leaving the team at St.Andre so soon. I_ accepted the ap pointment as headmaster of the St.Adn�n �ycee, and as  
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A PERSONAL ACCOUNT  [image: ]
BY THE LAY HEADMASTER  
OF A LASALLIAN SCHOOL  
P.M. Deleersnyder  
When Brother Visitor and I were discussing what we  should do on this half day during your District Chapter, I  suggested this personal account, showing how, in concrt:te  terms, we laymen try to further the work of St.John Baptist [image: ] de La Salle, and keep alive and perpetuate Lasallian v�lues.  How can an academic secondary school (lycee class1que ),  located in a well-off district, catering for pupils whose par ents are keen on good exam results - they include among  their number university lecturers, engineers, research wor kers, managing directors - how can such a school live accord ing to the Lasallian spirit? To give you some idea of how this [image: ][image: ] comes about, I shall concentrate on four aspects of the life [image: ] of my school:  [image: ]
- social awareness at home and abroad [image: ] 
- individual attention to pupils  
- staff team-work  
- religious education  [image: ]
First of all I should like to say a few words about myself as  this will help you to understand my first point. My name is [image: ] Pierre Mane DELEERSNYDER, I am 40 years old, I am  married with 4 children, two boys and two girls, their ages [image: ] ranging from 4 to 15. My first job was teaching French and [image: ] Latm in a private College and Lycee in Marcq en Bar?eul. [image: ] Among other responsibilities, I was in charge of oq�amsing  the teaching of religion, compulsory in those days, m the 7  classes of the 5th year secondary. These were divided up into [image: ] about 30 groups, and they had two hours religious instructi?n  per fortnight. During these lessons I came into contact with  youngsters from well-off families. I took great pleasure in [image: ] teaching them because they were intelligent and cultured  and responded well. I made a point of stretching them, trying  to help them give the best of themselves, because most ?f  them were intelligent and many of them would end up m  positions of considerable responsibility. During my 9th year  m Marcq, the Diocese asked me to prepare myself for the  job of headmaster which they wanted me to take up as soon  as possible. I was appointed headmaster of a small school  called St.Joseph's in the St.Andre suburb of Lille, which �as  administered jointly with two pr�mary schools, number�ng  about 650 pupils in all. Here I d1scover�d a different �md  of Catholic school, less pleasant, but domg g??d work m a  different way. The pupils there came from fam1hes of modest  means, and some from poor families with nothing at all.  These were the victims of unemployment brought about.by  the closure or reorganisation of the major local firms hke  Massey Ferguson, Caby, the Grands Mouli!1s de Paris, a�d  [image: ]
so on. I realised that there were different kmds of Catholic  education. It could one kind or another, it could be Marcq  or it could be St.Andre. After being headmaster for 3 years  at St.Andre, I was asked by Brother Visitor Eugene Bodel  to take over as headmaster from Brother Robert Ferrain,  who was seriously ill. I was somewhat surp�ised t� be chosen  for this post and sorry to have to cause d1sappomtment by  
coordinator of the school complex which mcluded the  School, the Lycee and the College. At the time I har�ly knew  the Brothers of the Christian Schools, so I set about discover ing who they were. The process w_as �peede<:1 ';IP because as  early as my first year there I wa� m_v1ted to JOm the Tutelle  Council and to come to your D1stnct Chapter �eld 4 years  ago. According to the decisions made by the Reg1�mal Chap ter of the time. one consequence of the partnership between  Brothers and lay people was that headmasters had to take  part in the work of this Tutelle Council. I wondered whether,  seeing that I knew so little about the Brothers, I could be of  anv use let alone be efficient. I was persuaded to accept.1:',nd  now after 4 years at St.Adrien's, I am glad I accepted the Job,  and that I have come to discover the Lasallian approach. If  I have spoken to you about Marcq and St.Andre, it i� b�­ cause, after the experience of my_ years there, St.Adrien s  represents for me a sort of synthesis of both of those places:  our intake covers a broad social spectrum.  [image: ][image: ]
And so I come to my first point: at St.Adrien's, social  awareness is important. It is shown, for example, by the v�ry  extensive sliding scale w� have for fees, the most extensive  actually of all the Catholic schools m th� north; al_s? by not  charging the poorest pupils or the chtldr�n of itm":rants  anything. And this _is t�e case also for r�med1al class�s m the  pnmary school. This kmd of approach 1s to be found �n other  Catholic schools too. In our classes, however, there 1s a also [image: ] a more discreet approach which consists of mixing children  from different backgrounds. Of course, as you are well  aware, many of the families are well-off, this i� what �appens [image: ] if your school is near a "nice" area; but our mtake mcludes  also, and increasingly so. children and young peopl_e_ fro�  other areas. In our classes, children from poor families S!t [image: ] side by side with children from those that are better off. This  creates problems, of course, as _when t�e. �hildren start  comparing note� abou_t clothes, le1s1;1re act1vttl":s and where  they go for their holidays. But this contact 1s. good and  [image: ][image: ][image: ][image: ]
necessary; and it is an good opportunity for learmng, so long [image: ] as the teachers have their wits about them and are prepared  to take advantage of it. We make no di�tinctions in our  dealings with these young people, rather hke De La Salle, [image: ] you recall, B�others, who sough_t to help not only the poo_rest  children out m the country and m towns, but also the soc1�lly [image: ][image: ] better off youngsters, as in the school for the young Insh  noblemen or those in the boar din$ school at St.Yon, near  Rouen. O�e could say that school is an apprenticeship f_or  life in society, a chance to see_ oth[image: ]":rs and the world. Whtie  this social awareness [image: ]is practised m our classes, we try to  extend it further afield to the world outside, both near and  far away. The near outside world, for example, is the Marc  Sautelet Centre for the paralysed which is rie;ht next to our  [image: ][image: ][image: ]
school. Once again this year, our Lycee pupils have volu1;1- teered to help the children in wheel-c�airs to take I?a�t �n  group catechism lessons, to draw, to _thmk, pray and JOlll m  celebrations. In this way they contmue t�e work of the  Brother scholastics and of Brother Depans. The far away  outside world is, for example, Madagascar. A teacher who  once lived in a community of Malagasy. Brothers leads a  vigorous campaign through the school Thud World <;Iub to  make pupils aware of the problems of the country. This goes  on all vear long but also as recently, on special Third World  Days and Weeks. Also �e regularly send material help to the  Malagasy Brothers. T�is can take th": form of a tractor, a  container load of agricultural material, spare parts, me dicines, school textbooks, and so on. A Lasalhan school  helping an overseas Lasallian school - what a marvellous way  for youngsters to learn the meaning of real solidarity!  
But how can we ever hope to achieve this international  solidarity if we are not first of all close to each one of ol!r  pupils, close in particular to those with most problems? This  
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is my second point: individual attention to pupils. In spite  of the number of pupils, we want each one to have as much [image: ][image: ] chance as possible. It is better to lose 2 or 3 points in the [image: ] all-important Baccalaureat statistical tables than to sacrifice  the future of one or more youngsters. It is better to get rid  of a clearly brilliant teacher whose personal plans do not fit  in with the Lasallian spirit, even if this is painful and causes [image: ] a stir.  [image: ]
Individual attention to pupils cannot work in an atmos phere of savage elitism. This concern for the pupil, shared [image: ] by most of the teachers, shows itself, for example, in meetings [image: ][image: ] of the the board that decides which pupils are promoted at  the end of the year. Pupil and parent delegates do not attend:  they take part. When it comes to the final year of secondary [image: ] school, the pupils are personally involved in the assessment  of their term's work by filling in a form with the heading  "Assess yourself, be your own promotion board". These [image: ] forms are then studied by pupil delegates and the form  master. A meeting of the board in October/November to  tackle problems of the new school year makes it possible to  pinpoint pupils' early difficulties and to provide specific  advice. In this way, difficulties can be resolved and catastro phic end of term results avoided. For pupils who find the [image: ] work difficult, what with the shortage of teaching periods  that is now our lot, we provide extra tuition in 5th year maths [image: ] and 6th year French. For 6th form scientists, 3 classes share  the same timetable for maths, and this makes it possible to  stream students and thus give separate tuition to the good,  the mediocre and the weak pupils. When it becomes necess ary for a pupil to change his course or repeat a year, we  interview the pupil and try to reach our conclusion with him,  pointing out to him the advantages of this arrangement. With  so many options available in the 5th and 6th year, we try to  involve students as far as possible in their own education. [image: ] Year masters keep track of every pupil and are there to listen  and help: they coordinate the work of the teachers in their [image: ] year and, with respect for their pupils, deal with day to day  problems.  [image: ]
These year masters have an important role to play vis-a vis their teaching colleagues. Their role is crucial in an area  which we consider to be special - staff team work. Teaching, [image: ][image: ] it is true, is evolving in this direction. There was a time when  teachers worked alone in their ivory towers. Now more and  more they work with other teachers: things are changing fast  with regard to the needs of pupils, curricula, textbooks and  teaching aids. And then, team teaching has a reassuring  effect on pupils: they see a group of teachers all working  together for a common purpose, and they see the same kind  of progress in all their lessons. As far as working together is  concerned, the way new teachers and replacements are  [image: ]given a warm welcome is a good example. Some have ex pressed their surprise to me at having been given the address [image: ] of the teacher they are replacing. This is something we do at  St.Adrien's: you phone and arrange to meet either at home  or school, and you compare notes. It often produces results. [image: ] Another example: school staff meetings. In my first year, I [image: ] noticed that my teaching colleagues needed time to discuss,  to speak of their problems and be listened to. For two years  now, we have had a staff meeting once a month, and this has [image: ] helped to knit our team of teachers together. The meeting is  in particular for year masters and form tutors, but it is open [image: ] to all teachers. A form is posted up in the staffroom with the [image: ] heading "'Staff Meeting Memo", and teachers write down the  subjects they would like discussed - organisation, teaching  methods, general topics. During such meetings, people say  [image: ][image: ][image: ]
what is going wrong, make suggestions or requests, state  their needs ... At the beginning of the school year, the staff  decides on its aims for the year, and these are regularly  assessed. Last year, the aim was: "Look upon everybody,  pupils and staff alike, with a positive attitude without pre conditions": an ambitious and challenging programme! This  year, it is "Create an atmosphere of trust, so that pupils and  staff alike can give of their best and accept their responsi bilities". Quite apart from meeting a need for a friendly  atmosphere, team work is necessary if we are to be efficient. [image: ] It is often true that, if the school is to function properly, as [image: ][image: ] St.La Salle said, the two have to go together.  [image: ][image: ][image: ]
Another area which we consider particularly important is  that of religious education. I shall try to treat this point more  rapidly as I fear I am taking too much of your time. I hope [image: ] your questions and the discussion that is to follow will make [image: ] up for this. As in all your schools, we want the children and  young people entrusted to us to come to know Jesus Christ  and to grow in that knowledge. We know that the Good News [image: ] has the power to give life and energy to their young lives, and  later, to their adult years. And so we offer them a wide range  of options, which are so many different ways the Lord can [image: ] use, if he so wishes, to seek a welcome from them. In the 5th  year, a course in religious culture is offered. It is taught by [image: ] six teachers. Four other teachers and some parents run  Christian study groups. Other parents run the chaplaincy.  The religious education of the youngest pupils is partly in the [image: ] hands of volunteers from the 6th year. Confirmation, in line  with local practice, is suggested to pupils who are committed [image: ] to some form of Church activity, like the scout troop, the  Youth Eucharistic Movement (M.E.J.), study groups, etc.  Periodically, special activities are organised. At present  there is a group of our pupils at Taize, learning about  community life and prayer. In January, another group of 6th [image: ] formers will go for a weekend recollection at the Hautmont  house in Mouvaux, etc. On a school level, the members of  the Pastoral Council are brave enough to tackle such ques tions as the following: How to spread the Gospel in our  Catholic school? How to create and run a true Christian  community? Of course, things are not perfect, and I fear I [image: ] may have painted too idyllic a picture: for we would like to [image: ] see more parents and teachers involved in pastoral work; we [image: ] would like to see our day to day life in the school more shot  through with Gospel values; and it is not easy to get children,  and in particular adolescents, to come together to pray.  [image: ][image: ][image: ]
There are other areas I could have mentioned where our [image: ] [image: ]work is inspired by the Lasallian spirit. There are our two  mobile classrooms for the children of itinerants. These we  run in liaison with the Brothers and lay people who are [image: ] involved in similar work in Nantes, Paris and Grenoble.  There are our remedial classes in the primary school, or the  scheme to spread the work of years 1 and 2 of the secondary  school over 3 years. I could have spoken to you about the [image: ][image: ] document which sets out the philosophy and aims of the  school. This document we consider somewhat special, be cause it is the result of more than a year's work, and teachers,  parents of p�pils �nd sei:iior pupils tC?ok p?rt in it. You would  have recogmsed its typically Lasalhan aims. Instead, how ever, I chose to restrict myself to the Lycee and give you some [image: ][image: ][image: ] specific examples. To conclude, one could say that the road  we are following has many Lasallian signposts like  "together", "by association" "in the Church", "so that the  school may function properly", "attentive to the needs of the [image: ] young", "considering each pupil as an individual'", "in a  friendly atmosphere".  [image: ][image: ]
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