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educator. It would have been unthinkable for a Brother not  
to have a thorough grasp of the material he was teaching.  
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THE THREE PROFESSIONAL  CHARACTERISTICS  [image: ]
OF THE LASALLIAN EDUCATOR  
KNOWLEDGE, TEACHING SKILLS  PASTORAL CONCERN  
Br. Jose Maria Valladolid  
In order to be able to exercise his ministry as a Christian  educator fulfilling faithfully the will of God, the Lasallian  educator must possess a certain kind of spirit: in simple  terms, the spirit of Christianity, that is to say, faith. Faith,  however, is revealed in charity, or in other words, through  love. The love of the Christian educator is zeal for the  salvation of the souls of children. To fulfil their ministry,  Brothers make a commitment to live and to run schools  "together and by association", and this community dimension  complements the faith and zeal of the Brother.  [image: ]
From a professional point of view, the ministry in its turn  requires the Christian educator to combine three charac teristics: knowledge, teaching skills and pastoral concern. [image: ] 
[image: ]1. At the beginning of the Institute  
John Baptist de La Salle and his first teachers ( who soon  became Brothers), through a process of personal and shared  reflection, discovered progressively what the characteristics [image: ] should be of an educator in a Christian school.  
They came to understand that their work was a "mission"  entrusted to them by the Church and to which God called [image: ] them. They realised also that their work in school was a  "ministry" because it served to extend the Kingdom of God.  And they discovered that the Christian school demanded of [image: ] them a total commitment and that to devote themselves to it  they had to consecrate their whole life to God. [image: ] 
They understood likewise that as teachers they had to  combine in their persons three inseparable characteristics.  They had to:  
1.- possess knowledge in order to pass it on to children;  2.- be competent teachers in order to teach well and  ensure each child made progress;  [image: ]
3.- be filled with a burning zeal in order to guide them in  the spirit of Christianity.  
They had, therefore, to have knowledge, know how to  teach and be apostles. All three things together.  [image: ]
These three elements characterised the Brother as an  
Nor would it have been conceivable for a Brother not to use [image: ] the methods devised and and adopted by everyone, which  were contained in the Conduct of Schools, and which thus  had become the "rule" where teaching was concerned. In the  same way, it would have been impossible to imagine a  Brother incapable of educating his pupils in the Gospel  values.  
In the beginning, the knowledge required of a teacher by  the Christian school was quite elementary: reading, writing,  arithmetic, singing ( Gregorian chant), politeness, Christian  doctrine ... none of which called for extensive studies.  
Very soon, however, standards rose, and the teacher  needed to know more and be more skilful. At the first  Seminary for teachers which De La Salle set up at Rheims,  the young men spent several months there or even "several  years till they were completely trained as much in piety as in  the requirements of their work ... They were taught to sing,  read and write perfectly" (Memoir on the Habit).  [image: ]
These young men were not due to become Brothers, but  lay teachers in village schools. It is logical to suppose that  Brothers also were trained in piety, teaching methods and in  the subjects they would have to teach.  
Very soon, and already in the lifetime of the Founder,  certain Brothers had to undergo more thorough training in  order to teach at more advanced levels or other subjects. For  example, there were those who ran the Seminary for tea chers, those who looked after the Irish nobles, or who had  to teach crafts at the Rue Princesse and St. Yon. These too  had to possess these three characteristics: knowledge, teach ing skills and apostolic zeal.  [image: ]
[image: ]2. Historical evolution  
As time went on, the Institute had constantly to adapt its  ministry to the needs of the times. It extended its teaching  over the whole educational range from schools for very  young pupils to post-secondary and university estab [image: ]
lishments. The subjects or disciplines children and young  people had to study increased greatly in number as did the  level of knowledge. [image: ] 
In our times, whatever the school, teachers need a great  deal of training in order to master the special subject they  will be teaching. They have to restrict themselves to a single  subject or at the very best to one or two closely related  subjects. Competence in a specialised field calls for constant  updating on the part of the teacher if he does not want to  find himself out of his depth.  [image: ][image: ]
And so in our days, one can no longer imagine a teacher  teaching all subjects except at a very elementary level. Very [image: ] often, being a teacher implies specialisation in one subject.  [image: ]
In his work, a teacher cannot separate his knowledge from  his teaching skills. While it is important to know one's subject  thoroughly, it is equally important to be an expert in the art  of teaching. This is really the second specialised subject of  every teacher. To know many things but not be able to  communicate them might be a reasonable position for a  scientist or a researcher, but not for a teacher.  
The two characteristics already described are necessary  for all teachers. But for a Christian teacher, and above all for  
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a teacher in a Lasallian educational centre, a third charac teristic is absolute[image: ]ly necessary: that of being an apostle.  
Quite a widespread attitude in some places is to concen trate on the areas of knowledge and teaching skills and to  [image: ]leave apostolic considerations to one side. Some members  of educational communities think there should be a diversity  of functions. They say: "I concentrate on my specialised  su[image: ]bject. As for the apostolate and reli[image: ]gious training, that's  the job of the person responsible for pastoral care or for  teaching religion. The same person cannot at one and the  same time specialise in everything.''  [image: ]
The reasoning seems to be quite convincing, but it is based  on a false principle. It ignores the fact that the "Christian  tea[image: ]cher", at whatever level he teaches, is a single person w[image: ]ho  combines at the same time knowledge, teaching skills and  commitment to the apostolate. If this last characteristic is  missing, he is merely a teacher ( a most commenda[image: ]ble pro fession, certainly), but he is not a "Christian educator".  
3. Education in the faith  [image: ]
and the pastoral ministry of education  
In the Christian school, ev[image: ]ery teacher is called to be a  "Christian educator", even if he does not teach religion. To  educate children and young people in a Christian way means  to help them assimilate Gospel values.  
In the Christian school, there is no single person specifi cally responsible for communicating these values: it is the  whole teaching body collectively and as individuals that is  responsible for this mission. Consequently, every teacher,  whether he specialises in science, the arts or technology, is  also at the same time a teacher of the faith for his pupils.  [image: ]
Teaching the faith to a young person does not consist  a[image: ]bove all in teaching him the contents of religion, but rather  helping him live in relation to God, his fellow men, nature,  in accordance with human and Christian values. This is valid  for all Christians even if their knowledge of their faith is verv  restricted.  [image: ]
It is logical for a pupil in a Christian school, who fills his  head with knowledge, to get to know his own faith to the  same degree and to gro[image: ]w in it. The intellectual content of  religion ma[image: ]y be the area of competence of the teacher of  reli[image: ]gion, but he is not the only one who educates in the faith:  this is the responsibility of the whole teaching staff.  
Quite oft[image: ]en nowadays, for a person to become a religion  teacher he has to specialise in theology and catechetics. But  to be an educator in the faith requires also ex[image: ]pertise in the  pastoral ministry of education. We are speaking here of the  two quite distinct but related dimensions of the Christian  training of the child and [image: ]young person: that of religious  kno[image: ]wledge, and that of practising the faith.  
The religion teacher is responsible for the first dimension,  but no teacher should neglect the second, the pastoral min istry of education, which embraces much more than " rel gious" training or religion lessons. The pastoral ministry of  education is a part of everything the Christian teacher does  in a Christian school. It is present in the classroom, through  the atmosphere he creates, the values he communicates, the  [image: ]
criteria which govern what he teaches; through his attitude  towards science, the world and [image: ]children; through his rela tions with pupils and other teachers; through his approacha bility and closeness to pupils; through his "tender love'' for  the children and young people entrusted to him; by the  advice and help he gives; by his willing[image: ]ness to come to the  help of those most in need; by his spiritual life centred on his  ministry and the souls of children.  [image: ][image: ]
All this, and many other things, is what constitutes the  pastoral ministry of a Christian school. To this can be added  school and extracurricular acti[image: ]vities whose aim is to hel[image: ]p  children and young people live their faith more intensely and  communicate it to others by apostolic activities suited to  their age: religious events, prayer groups, meetings and  retreats, catechist groups, help for the needy, activities of fering help on a human and Christian level...  
[image: ]4. Suitable training for the teacher  
The training of a Lasallian teacher must, therefore, in clude these three elements. Normally, most attention is given  to acquisition of knowledge, less to teaching skills, and mu[image: ]ch  less to pastoral concern.  
With regard to peda[image: ]gogical skills, the first Brothers were  able to "compose together" the Conduct of Schools. It c[image: ]on tained norms based on experience and adapted according  to what experience showed to be necessary. There came a  time when, because situations had become so diverse, the  Conduct was relegated to the archives and the Lasallian style  of education came to consist in what each individual thought  was the best way to achieve certain specific results. Wha[image: ]t a  pity! Ho[image: ]w many schools are there where teachers ha[image: ]ve come  together and agreed upon a common approach to methodo logy and pedagogy?  
It is true that much has been done to draw up ''school  educational programmes". But this is only the first step.  What still needs to be done is to study, formulate and  assimilate the Lasallian style of education by makin[image: ]g it an  active and living factor in each educational community.  [image: ]
As far as the pastoral ministry of education is concerned,  to what extent is each Brother and each lay tea[image: ]cher in a  Christian school involved in it? Quite probably, when we  examine ourselves on this point, we feel an urgent need to  start or update our training in the spiritual, pastoral and  apostolic field. The kind of training needed [image: ]by each Brother  and each Lasallian teacher is one that enables him to be a  real expert in the pastoral ministry of education just as he is  in the subject he teaches and in the methods he uses to teach[image: ]  it.  
The basis of this pastoral training must be an intense  spiritual life centred on the charism of Christian education;  a spirituality permeated with the "spirit" of faith and zeal,  li[image: ]ved and communicat[image: ]ed within the context of the educa tional community. The primary source of nourishment for  this spiritual formation is without doubt the meditations St.  John Baptist de La Salle wrote for us, and especially those  written for the Time of Retreat. These contain a s[image: ]ynthesis of  a profound theology of education which he intended not only  for teaching religious but for all Christian teachers.  
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