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programs is vital to the Christian atmosphere of the school. In  
these types of programs. the students are learning by doing and  
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MANAGEMENT  [image: ]
OF THE CHRISTIAN SCHOOL  (2/2)  
Brother Robert McCann  
It is the Christian spirit that permeates the school that makes it  the special place it should be.  
If you ever get the opportunity to visit other schools on a middle  states review. etc .. do it. It is a great learning experience. From the  moment you put your f[image: ]oot into the school. you get a feel for the  school. It does not take long to kno[image: ]w if there is a Christian  atmosphere in the school. Let me give you t[image: ]wo examples that I  [image: ]experienced in visiting a school. not in the Baltimore pr[image: ]ovince. I  arrived at the school just as school was beginning. and I went to  the office. I was greeted by a jO}f[image: ]ul secretary. who first of all. kne[image: ]w  I wa[image: ]s coming. and secondly. welcomed me graciously. She indi [image: ]
cated that the principal was with some parents. and w[image: ]ould I like  to take a seat as he w ould be with me as soon as he finished. In  the meantime. would I like a cup of coffee. and here[image: ] is our  yearbook from last year. It will give you a good picture of the  school. She could not do enough for me. I felt very welcomed and  that feeling came through during the day in many other ways. The  second example is I arrived at a school around one o·dock in the  afternoon. I walked into the lobby of the administration area. and  to my left was an opening with a secreta1y. sitting with her back to  the opening. typing away. Straight ahead was another secretary  also typing. Sitting around were a few students. I stood there  awhile and finally the secretary in front looked up and saw me. I  was dressed in my Brothers black suit and white collar. I intro duced myself and asked for the Principal. The answer I received  was. I don·t know where he is. He was here a few minutes ago. End  of conversation. Thank God. the Principal came along. because I  don"t know what I would have done. I hope the two examples  speak for themselves. The Christian atmosphere must exist in the  entire school. and it must be exhibited by all. from the Principal to  the people who work in the cafeteria. (I"m not putting these people  at the bottom of the ladder. but only using them as an example.)  [image: ]
There are two ty pes of religious int ruction that takes place in the  school. The first is the classroom lesson. Another of my strong  co[image: ]nvictions. is that Religion should be taught an equal amount of  time as the other major su[image: ]bjects. The classroom instruction should  be professional and th[image: ]eological. Where there is area for discussion  and interpretation that is fine. but where there is do[image: ]gma. it is set.  The classroom instruction should dear up confusion and not make  for more.  
The second area of instruction is the Campus :\1 in is try program.  or the action arm of the classroom instruction. A strong viable  campus ministry program with appropriate liturgical services.  spiritual direction. sacramental availability. and outreach service  [image: ]
observing. A ve1y valued form of education.  
De La Salle always w anted to be part of the Church. He had a  great l[image: ]oyalty to the Church. So much so that he sent one of his  closest advisors and most trusted Brothers. Brother Gabriel  Drolin. to open a school in Rome as a measure of his attachment  for the Holy Father.  [image: ]
A Lasallian School is Catholic quality education and academic  excellence going hand in hand together. Anything short of this is  unprofessional. and in a sense. unjust. I am not talking about  having a school only for the academically talented. I am talking  about having an excellent school that is meeting the needs of its  students. The academic program in a school should be developed  for all students. Each student should be educated to the best of  his/her ability. and if college is in the future for the student. then  he/she should be prepared for it. If the world of work is in the future  for the student. then the student should be prepared for it. Our  students should experience success... this means they should be  pushed as far as they can go... but they should be successful at  whatever level they are performing. This is not easy when you have  a two or three track system. and a teacher that is teaching on all  tracks. It is not easy to shift gears from one period to the next. But  let us put it in the area of justice. Are not all students, the gifted  and the normal. the 140 IQ and the 95 IQ. paying the same tuition?  Therefore. each should be taught in the best possible way. Listen  to what de La Salle said in the 17th century. 'The directors of each  house or the Inspector of Schools must keep a very exact vigilance  ov[image: ]er all their teachers... and make sure that they carefully apply  themselves to teach their students. that they neglect none of them,  and that their concern be equal to[image: ]ward all. even greater toward the  slowe[image: ]st and most neglected". What makes this especially Lasal lian... isn·t this what e[image: ]ve1y school should be doing. Sure every  school should be doing it. but the question is. do they? If you want  to be a Lasallian School you have no choice but to do it. De La  Salle's concern for the indiv[image: ]idual student is part and parcel for the  existence of the school. The role of management. the administra [image: ][image: ][image: ][image: ][image: ][image: ]
tion. the guidance depa1[image: ]tment. is to know the school population  and pro[image: ]gram wisely. The role of the teacher is to prepare well and  be concerned for each and every student. To reach out to the one  in need. To touch the hearts of y[image: ]our students. This is Lasallian.  Closely associated with the concept of academic excellence is the  school environment. Without a positive school environment aca [image: ]
demic excellence cannot be achieved. What is this positive environ m ent'? I believe it is one whereby the students can grow  academically. socially. and spiritually. It is one where there is  order. discipline. concern. and love. A place where responsible  behavi[image: ]or is not only encouraged but expected. It is a happy place,  a place where the students want to be. De La Salle reminded his  teachers that they had a grave responsibility of making the school  attractive. He pointed out that if the children were learning and  liked their classes. they themselves would put pressure on their  parents to keep them in school. This w[image: ]ould often be successful. he  said. because. "parents desire only what their children desir[image: ]e, so it  will be enough that the children desire to come to school for their  parents to be satisfied to send them there". Did [image: ]you ever stop and  think ho[image: ]w much of a teenager·s life is spent in school or at school  activities each day. each week. each year'? It can r[image: ]ange from 7 hours  a day to o[image: ]ver 12 hours for those involved in sports or plays, etc.  Add to this the time spent doing homework and then add the 8  hours they should be sleeping and you can see that there is v[image: ]ery  little "other" time left in their daily or weekly lives. If a student is  not happy. then life is a bore. it is dull. it is a drag. What is left  e[image: ]xcept drugs. alcohol. and even suicide. On the other hand if a  student is happ[image: ]y and excited then life is worth living and the futur[image: ]e  can be bright. A Lasallian school is ali,·e.  [image: ][image: ][image: ][image: ][image: ][image: ][image: ]
The final area I w ish to address in this section is the concern for  the poor. both the academically poor and the financially poor.  Again there are two parts to this section. one is the education of  
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the poor and the other is the education to understand the poor. [image: ] The reason that de La Salle started his mission in the Church was  [image: ][image: ]
for the poor. the financially poor. the neglected. the academically  poor or the uneducated. He was conscious of the large number of  boys roaming the streets and getting into trouble. He knew that  one way to change this social disorder was through education ...  Christian education. He was in the true sense a social innovator. [image: ] If he were alive today he would be in the category of :'vlother  Theresa and :'vlartin Luther King. Jr. He did things that no others  wanted to do and he did it well. Can we cany on the same tradition  in our schools? True. populations change. cultures change. but we  still have the poor with us. Lasallian schools should reach out to  the poor wherever possible. Lasallian schools should become  creative in developing new ways to reach the poor. Equally import [image: ][image: ]ant to the teaching of the poor is the teaching of social justice and  developing programs whereby the students can reach out and  touch the poor. Our students who come from families that are [image: ] financially well off must he brought to the undestanding of those  [image: ]who have less and to learn what they can do to assist them. :'vlost [image: ][image: ] of our schools have programs that allow the students to touch the  poor. I don't have to eiqilain them to you. But I do want to [image: ][image: ] emphasize the importance of these programs for a truly Lasallian  school. :\'eedless to say it is the role of the management to assure [image: ] that these programs are in place. for a truly Lasallian school is  [image: ]concerned for the poor.  [image: ][image: ][image: ][image: ][image: ][image: ]
As we conclude the section on management as action I now w ant  to address the concept of management as people... in a sense the [image: ][image: ] actor. the doer. the administrator. the teacher. Remember in the  definition of management it included the people who do the [image: ] managing. I think this is a common use of the term since we refer  to the people at the top as management. I sense that in a school  setting there are several levels of management. In the eyes of the  faculty. it is the principal. In the eyes of the students. it is the teacher  and the dean of students. In the eyes of the parents it could be the  guidance counsellors. Here. however. I want to look at the chief [image: ] administrator and his/her team as management. I want to again [image: ] refer to the book of de La Salle. The Conduct of Schools. In the  preface written by Brother Timothy it states. "this method has been [image: ] prepared and put in order only after a great number of conferences [image: ] [image: ][image: ][image: ]
[image: ]between him (de La Salle) and the oldest and most capable teachers  among the Brothers of the Institute. and after several years of [image: ][image: ] experience. :\othing has been added that has not been thoroughly  deliberated and well tested and of which the advantages and [image: ] disadvantages have not been weighed and is so far as possible the [image: ] good and bad consequences have not been foreseen". This example [image: ] of de La Salle of calling together those who had lived the experience  of teaching. to assist in the writing of the hook gives us the model  to work from. School administrators should call forth the expertise  that is present within the faculty to assist in the developing of new [image: ] policies and procedures. This is what we refer to today as colle [image: ][image: ]giality. a working together. When the chief administrator reaches [image: ][image: ] out to the faculty and staff and invites them to participate in  decision making. the faculty usually responds by accepting the [image: ] decision and implementing it.  [image: ][image: ][image: ]
Collegiality also can take place in other lev els of the school such  as the department chairpersons and the departments. the athletic  director and the coaches. the academic and student affairs counsels [image: ] and the students. even the parents· organizations and the chief  administrators. Collegiality helps to make a "happy" school. [image: ][image: ] 
Collegiality. however. does not take away from the role of the  chief administrator. De La Salle was very strong about the role of  the principal and his authority. He was the one to supervise the  teachers and to control what was taking place in the school. So as [image: ][image: ][image: ] we look at the concept of collegiality in a school we must also look [image: ] [image: ][image: ]
at the role of the principal in supervising the teachers. Of all de La  Salle did and said. nothing was more important than making sure [image: ] that the teachers are professional and well trained and do their  special ministry to the best of their ability. In each school the  principal. or if he could not do it. then there was the Inspector of [image: ] Schools or the :\faster Teacher who worked with the teachers. The [image: ] schools were very structured. The students knew what they had to [image: ][image: ][image: ] do. The teachers knew what they had to do. The principals knew [image: ] what they had to do. It was like a well-oiled machine when all parts  [image: ]worked well.  [image: ][image: ][image: ]
There w ere good reasons for this structure. The students came  from an unstructured existence. The teachers/Brothers were un [image: ][image: ]trained and new. The structure was needed to carry the program  and in the process the students learned. The role of the principal  was to see that this structure was carried out. This is the prime [image: ] example of the maxim that de La Salle believed in. [image: ][image: ]good teachers  make [image: ]good 5.chool5.. If there is any weakness that I have found [image: ][image: ] lately in our schools. it is in the area of teacher supervision, and  teacher development. Yearly we have new teachers coming into [image: ] our schools and these and inexpelienced teachers need the support  and assistance from masters. Too often we expect the new teacher  to walk into the classroom and take over and do all things right.  Generally we even give them Freshmen homerooms and classes  and together they can go down the tubes. Many of our new  teachers today are coming from college programs that are not [image: ] teaching oriented. They know their academic material but they  have had no experience as teachers. They do not know the simple [image: ] classroom management techniques. Why am I saying all of this? If [image: ] our schools are to be truly Lasallian then we are looking at well  trained teachers. :'vlanagement in a school. the chief administrators [image: ] must give time and energy to the development of the teachers. I [image: ][image: ] would like to see today in our schools a :'vlaster Teacher. someone  like the old Inspector of Schools. whose only responsibility is [image: ] assisting teachers in their own development. This is what a Lasal lian school should he. This is a responsibility of management.  [image: ][image: ][image: ][image: ][image: ][image: ]
So as we look at the management of schools. in particular  Lasallian schools. we look at the two sides of the word manage [image: ]ment... the action ... the actor. We saw the conducting of Christian,  professional schools. where academic excellence is stliven for, [image: ][image: ] where the environment is conducive to the development of happy  and healthy adolescents. where the concerns of the poor are ad [image: ]dressed. as the ideal. If de La Salle were alive today would he feel  at home in your school? We saw the chief administrators, the  assistant administrators. the teachers. the staff. and the students  forming a Christian community whereby each is concerned for and  respectful of each other. The core of Christian Schools (Lasallian)  is the teacher. The role of the teacher is to touch the hearts of the  students. by this we mean we have to make a difference in their [image: ][image: ] lives. In a recently completed study of the schools of the Arch diocese of St. Louis. Sister :'vlary Ann Eckhoff states, «One key [image: ] finding is that "parents value and believe their children benefit [image: ] from strong academic programs. a caling and disciplined learning  atmosphere. religious faith development. positive role models for  educators and a school/community family olientation". The inte [image: ][image: ][image: ][image: ][image: ]
gration of religion into the entire school day is highly valued by [image: ] parents even if it is not often explicitly stated». [image: ][image: ][image: ] 
The above could be a definition of a Lasallian school. All  Catholic schools have similar philosophies. but it is in the carrying [image: ] out of the philosophy where we should be :\'umber 1. We should  give the example as to how it is done. Why... simply because we [image: ] are the daughters and sons of de La Salle. We are Lasallian. He is [image: ] our Founder. He is the Founder of the Christian Schools. He is  the Patron of Teachers. He achieved his sanctity in the school [image: ] setting as did Brother :'vliguel and Brother Benilde ... we [image: ]can too.  [image: ][image: ][image: ][image: ]
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