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concepts in my talk. I will talk about activities of managing a  
school and the people who do it.  
23 - 13 - C - 102  
MANAGEMENT  [image: ]
OF THE CHRISTIAN SCHOOL  (1/2)  
Bro. Robert McCann  
It is good to be here with you at this First Lasallian  Workshop of the Baltimore Dictrict. I congratulate Brother  Joseph Mahon and all of you here present since what you  are doing these days is something very important for each of  your schools. We are in the process of developing in eac� of  our schools that "spirit" which we can identify as Lasalhan.  At the last General Chapter of the Brothers, it was suggested  that we begin to develop this Lasallian spirit in our schools.  You might ask the question, "Why now?''. This certainly �s a  legitimate question. The answe� stems from� atican �I wh1c�  asked each religious commumty to reexamme their tradi tions and to return to the spirit of their founders and found resses. Over the years there had been a straying away from  traditions and n[image: ]ow we were being called back. For t�e  Christian Brothers, we have spent the last several years m  this se[image: ]arch, in a sense refounding the Inst[image: ]itute by reexamin in� who de La Salle was and looking at ways to make him  [image: ]ahve today in our li[image: ]ves and in our schools. As far as our  schools are concerned, we[image: ] refer to this new development as  the Lasallianization of our schools. This does not mean to  return to the school of the 17th century, but rather to look at  de La Salle's dire[image: ]ctions and to make them applicable toda[image: ]y.  As far as we in the United States are concerned, we began  this process with the Huether Workshop of 1984 when we  developed the "Characteristics of a Lasallian School''. This  booklet has been the cornerstone for your work these d[image: ]ays  as it has been for schools and faculties in other districts of  the United States and Canada.  
My part in y[image: ]our management program is the topic of  Management. You ha[image: ]ve already covered the topics of  Teacher as Minister and Association. When we look at the  [image: ]word Management, we ask two questions: 1. [image: ]what does it  mean, and 2. why are we using this particular word today?  [image: ]
First, Webster defines Management as:  [image: ]
- the act or art of managing  
- the conducting or supervising of something such as a  business  
- the judicious use of means to accomplish an end .  - the collective body of those who manage or direct an  enterprise.  
We have here two concepts: one is an action ... the con ducting, supervising, controlling, directing.:. and the �t�er,  the person or persons who do the conductmg, superv1smg,  direction, and controlling. I am going to use both of these  
The second thing we needed to examine was ho� �e, as  Lasallians, were using the word management. This. 1s the  historical part of the talk and brings us back to .the hJ?� of  
De La Salle. Briefly, when de La Salle started his Chr�shan  schools, he put all his efforts into the teachers. He believed  strongly in the concept that good teachers make good  schools. You must remember that there was no such educa tional program as a teacher training school. Teachers of the  17th century can best be classified as hand-me-downs. If �me  couldn't do anything else, you taug.ht. Many wer� semma rians who did not complete studies for the pries�hood.  Others were just do-gooders who wanted to help children.  Some were money seekers. These were people who had a  little education, especially in the area of writing wh� called  themselves Writing Masters. They would do tutormg for  money. I don't want this aspect to soun� ba�, but it was h[image: ]ow  they did it that was bad. It was an explo1tat1on rather than a  profession. Along comes de La Salle who sees the need for  the Christian School. He saw a problem and responded to  it. What was the problem? Boys running around wild in the  streets getting into trouble. Boys with no goals _or Vl;ll�es.  Boys who did not know Christ or the tenets of their religion.  Bovs whose futures were bleak. De La Salle wanted to do  something for these boys to change their lives. C�ristian  Education was the answer de La Salle came up with and  Christian Education was what de La Salle began to deliver  to them. Since he could not do it himself, he literally g�es o!1t  to the streets and gets some men who in some way believ� m  his dream and are willing to join him. Here de La Salle begins  the process of training teachers. This w�s the sta!t c:>f the  Teacher Training School and �he p�ofess1onal _ beginnmg of  the Christian Schools. As a side, smce this was not men tioned by previous �p7akers, de La. Salle. had not the inte�­ [image: ][image: ][image: ][image: ][image: ][image: ][image: ]
tion of starting a rehg1ous commumty. His plan was to tram  teachers to teach in the Christian Schools. It was only later  that the idea of a religious community arose. It is also .g�od  
to remember that de La Salle's schools were called Christian  Schools. The two words were always used to_gether. When  he did form his religious community, he gave his teachers the  title of Brother not from a religious context that we kno[image: ]w  today but rathe� from the fact that he wanted them to be like  older 'brothers to their students. This led to the name of the  community, the Brothers of the Christian �chools. In h�s  training of the teachers/Brothers, he used his own experi ence as well as what he learned in the Christian Schools. He  himself was in a learning mode. Slowly he be$an to s7e what  worked and what did not work. Over a pe_nod of tuD;e,.he  [image: ][image: ][image: ][image: ]
established an order and system for use m the Chri�tian  school and the classroom. This strict order was needed s1!1ce  his teacher/Brothers were not well educated and .certamly  had no teaching experience. He had t� �ake thmgs very  simple but orderly. In the later years of his hf e, he called his  chi[image: ]ef Brothers together and together they wrote the Man agement / Conduct of Schools. The word Conduct comes  from the French word conduite which is the noun form of  the word conduire to conduct or �ide. Given the context ?f  this book it is clear that condmte denotes the manner m  which so:Uething is done, executed, carri[image: ]ed out, or con ducted. As such and in context, it might well be translate�  as "management". Now we ha[image: ]ve the latest research, and 1t  seems that the word conduct is a better translation. The word  conduct follows the example of the orchestra !eade[image: ]r con ducting the orchestra.We will let the experts decide whether  the word should be conduct or management. Going back t_o  the book on Management writt7n by de L� Salle and 1?s  Brothers the title of the book (m French) 1s La Condmte  des ecol�s chretiennes. I bring to your attention again the  use of the words Christia.n Schools ... always psed tog�t�er.  This book became the Bible for the de La Salle Christian  Schools. It is very detailed as to the duties of the teacher and  [image: ][image: ][image: ]
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the duties of the students. It is so full of goodies that I hesitate  to even mention some since in your excitement about this [image: ][image: ] book that you will be running out to get a copy of it. However, [image: ] just to whet your appetite; let me quote a few ideas. [image: ] 
a. Getting to know your students ... [image: ] 
1. At the time of enrollment the Brother shall ask the person  who presents him for the student's name and surname, the [image: ] names of his father and mother, or the person in charge of  him, the latter's occupation, dwelling with the street address  and the name of the parish to which he belongs. Also the  child's age, whether he has made his first communion and  been confirmed. Whether he was in school before, and if so,  where and under whom; why he left this school -wehether it [image: ][image: ] was for misbehavior or b�cause he was punished ... He should [image: ][image: ] ask about the child's good and bad habits, whether he suffers [image: ] from any physical defect or illness, especially whether he has  scrofula, the itch, epilepsy or some other infirmity which [image: ] might be communicable ... the Brother shall also inquire how  long it has been since the child went to confession, and  whether he goes frequently; whether he consorts with dubio us characters; he shall also ask the child whether he sleeps [image: ][image: ][image: ] alone, or with someone else, and if so, with whom ...  [image: ][image: ][image: ]
2. One thing that can contribute much to the maintenance [image: ][image: ] of order in the schools is that there be well kept registers. [image: ] Each teacher will have a register in the form of a book  [image: ]containing twenty-four leaves, two for each month, upon [image: ] which will be inscribed the names of the pupils of his class,  according to the section of each grade in which they are ... [image: ] [image: ]
(This knowledge of each student is to allow the teacher to  better understand the student and hence to better prepare  his lessons. De La Salle in his Meditations for Time of [image: ] Retreat refers to Good Shepherd as a model for the  Brother/teacher since a good shepherd knows his sheep and  his sheep know him.)  [image: ]
b. Jobs for the students  
1. The reciter of prayers  
2. The keeper of Rosaries  
3. The bell ringer [image: ] 
4. The distributor and collector of papers  
5. The doorkeeper  
6. The keeper of the key  
The keeper of the key will be at the door of the school [image: ] punctually every day before half past seven in the morning [image: ] and before one o'clock in the afternoon. He will not give the  key to any other pupil without the permission of the Brother  who is in charge of this school... He should be chosen from  among those who are the most assiduous at school and who  never miss.  [image: ]
c. Asking questions  
In order to make them understand what he is teaching  them, he will ask several pupils, one after another, the same  question. Sometimes he will ask it of seven or eight... He will [image: ] question the pupils according to the order of the benches.  If, however, he remarks that several, one after another, [image: ][image: ] cannot answer the question or do not do so well, he may call  upon one or several out of the regular order and in different [image: ] parts of the class ... He will question all his pupils each day,  
several times, even, if he is able to do so. However, from time [image: ] to time, he will interrupt the regular order and the sequence  to question those whom he observed to be inattentive, or [image: ][image: ] even the more ignorant.  
These are a few examples of how explicit the book is and  how little details are important. It certainly speaks loud and  clear to the concept of the needs of each child. Getting to  know them, rewarding with jobs and teaching responsibility [image: ] and trying to get all the students involved in the lessons. [image: ] Remember this book was written nearly 300 years ago. [image: ] 
Let us now turn our attention to the present day Lasallian  school and look at the two concepts of management. .. the [image: ] action and the actor ... the program and the programer ...  
In the booklet the "Characteristics of a Lasallian School"  the second on Management has four areas of concern:  
a. The teaching mission of the Church and the giving of [image: ] Christian instruction  
b. Quality education ... academic excellence  
c. School environment  
d. Teaching the poor ... concern for the poor.  
We who are Christian Catholic Educators in a Christian  Catholic School share in the teaching mission of the Church.  We do not teach in isolation. We are not islands unto our selves. We are part of the Church. We are part of the local  Church. As such, we teach with the permission and the  support of the Bishop and for those who teach in a parish  school, you teach with the permission and support of the  local pastor. As sharers in the teaching mission of the [image: ] Church, we profess to be Catholic/Christian, both in our [image: ] classroom intruction and in our management of the school.  This is important to look at and digest since there is much  being written today about the value of our Catholic school [image: ] system. People are asking the question as to why we are in  existence. Right now I want to say something, that if you [image: ] don't remember anything else I say tonight, you will remem ber this ... there is no reason for your school to be in existence [image: ] today, if it is not catholic ... I repeat there is no reason for  your school to be in existence today if it is not Catholic. Our  schools must be an alternative educational system from the [image: ][image: ] public school system. I feel strongly that we do not have a  choice in this. This is a r·ven. The document entitled, "The  Religious Dimension o Education in a Catholic School"  issued by the Sacred Congregation for Catholic Education  [image: ][image: ][image: ]
of April 7, 1988, the feast of St. de La Salle states:  ... the distinguishing characteristic of a Catholic school is  « The Catholic school pursues cultural goals a11d the natu ral developme11t of youth to the same degree as any other  school. What makes the Catholic school disti11ctive is its  attempt to generate a commu11ity climate in the school that  is penneated by the Gospel spilit of freedom and love. It  hies to guide the adolescents in such a way that personality  developme11t goes ha11d in hand with the development of  the "11ew creature" that each one has become through  Baptism. It hies to relate all of huma11 culture to the good  11ews of salvatio11 so that the light off aith will il/umi11e  eve1ythi11g that the students will gradual(v come to leam  about the world, about life and about the h11ma11 perso11.»  [image: ]
It is the Christian spirit that permeates the school that [image: ] makes it the special place it should be.  
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