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THE SCHOOL MUST BE WELL RUN  
This is the advice -or rather instruction- that  De La Salle gives from time to time in his letters.  This has been the constant concern of Directors  and headmasters over the past three hundred years.  
"The school must be well run".  
There's nothing more to say, really.  
Is sounds right. It says exactly· what it means.  It states clearly the aim of the whole undertaking.  Nothing too grand. Just right.  
For John Baptist ·de La Salle this is not simply  a pious wish, a "wouldn't it be nice if ... " saying.  It is the result of planning, organisation and  a lot of consultation.  
What happened was that, in the course of  frequent and regularly held meetings with Brothers  who had the greatest experience of working in  schools, De La Salle drew up a Conduct of the  Christian schools. This laid down rules to helJ;  teachers cope in school; advised them . on their  general behaviour; and indicated how a Brothers'  school should be run.  
Over the course · of some twenty years, they  worked out a very clear and detailed text; ba.sed  on the research of the time, but adjusted to the  educational and religious aims of their schools.  
This ''Conduct of Crhistian Schools" ·is certain ly the most detailed educational handbook that  was available at the time when primary education  and education of the common people began.  
For many years it remained the reference text  par excellence for schools in France.  
* * *  
One of the characteristics of this f'charter"  can be expressed as follows:  
* Make the staff work together to fulfil the aims  of the school, do their work well, and cooperate  with the school authorities.  
* Everyone should have their part to play in the  running and success of the school.  
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1. First of all, the customers:  
a) The PARENTS who want their child to join  the school.  
* The approach and teaching methods of the  school are clearly explained to them, and they  are told what makes this particular school  different from other schools.  
* They are asked to support the teachers' approach  to teaching.  [image: ]
* The school aims at satisfying parents. "Parents  should be happy with the school".  
* Parents are called to the school whenever  necessary.  
* School and parents part company if teachers  fail to a great extent to marry practice with  theory.  [image: ]
b)The CHILDREN:  
* They study at their own pace and change  subjects once a month.  
* They learn by listening and seeing, and from  the example of the teacher who is first and  foremost a "master of apprentices", in its  broadest sense.  
* They have various duties vis-a-vis:  
- the teacher: recitation, distribution, collection,  supervision;  
- the other pupils: support, vigilance, visiting  those absent;  [image: ]
- visitors: welcome, politeness, good behaviour;  - the classroom: cleanliness, sweeping, tidying  up.  
2. The teaching staff and  
* the Brother headmaster who organises and  supervises the secular and religious teaching  of the school;  
* the Brother Senior Teacher, who has a great  deal of experience and who keeps an eye on the  younger teachers; the canes are kept in his class;  
* the two teaching Brothers, ·often very young,  who complete their training by being thrown  in at the deep end;  
- every evening they report on the day's successes  and failures ;  
- every evening they spend long hours studying  and preparing their work;  
- they keep their notes (catalogues) up to date,  noting their pupils' progress and character  traits.  [image: ]
* The non-teaching Brother:  
- He looks after the material organisation of  the house;·  
- He is sufficiently trained to be able to take  
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over if a teacher is ill or absent.  [image: ]* The Brother school inspector:  - trains the other teachers;  [image: ]
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* giving concrete support to what is done,  
* praising success, publicising it, giving clear  
signs of encouragement.  
- is in charge of coordinating the checking,  and the changing of "sections" and "orders"·  in a number of local schools. · ·  [image: ]
From what has been said it is clear that the  success ·of a school did not depend on one man's  [image: ]efforts at organisation, but rather on a combina'­ tion of three groups working as one:  
* parents, the customers, who were supportive  and actively involved;  
* pupils, willing to learn, taking active part in the  process, having their say�  
* teachers, working as one for the good of the  school, and combining their efforts, · their  expertise and their research to ensure that the  school fulfilled its three aims of teaching,  educating and evangelizing.  
* * *  
The interaction of these groups should serve as  a lesson for us today. The Conduct of the Christian  Schools is one of the texts on which the Brothers'  schools are founded: although influenced by  practices current at the time, it demonstrates by  means of practical application the principles which  inspired the foundation of the schools.  
A Brothers' school is composed of all those who  are involved in it, by their active participation,  their expertise, and by fulfilling a role suited to  them.  
Educational establishments have become en ormous factories nowadays, extremely complex  in their structure, serving a variety of purposes  and clientele. They can constitute a very heavy  burden; and one feels that the friendly family business type of school administration that perhaps  we knew is no longer sufficient and very likely to  become impossible. We have to find other ways  of going about things, while remaining faithful,  nevertheless, to our traditions.  [image: ]
We are becoming more and more aware of the  fact that the key factor in our organisations and  in the success of our establishments is the human  potential of all the people involved.  
It is there that the imagination, the natural  inclination, the will and creativity of the people  involved -staff, pupils, parents- are brought  into contact with new options.  
However, nothing can even begin to happen  unless the school organisers themselves set the  whole process in motion by:  
* distributing information,  
* setting up channels of communication,  * calling upon people to try things out,  
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[image: ]
All this presumes that those in charge know  what they want and are determined to achieve it,  and that certain essential precautions with regard  to approach are taken, so that raised hopes are  not dashed yet once again.  
One of the greatest enemies of this process of  involving people with their potential gifts and  expertise is sheer, unadulterated generosity. It  has to be underpinned from the very start by:  
- making people aware of what is expected of  them,  
- training them  
- giving them the means to do what is required,  - detailed planning.  
I have the impression that those schools, whether  Catholic or State, that have undertaken to do all  this, are now forging ahead: they have chosen to  aim for quality, quality that lies dormant in  everyone, waiting only to be aroused by respect  and trust.  
"The School must be well run" means nowadays  that:  
1 . All those who are part of it are partners.  2. Each one is responsible for the running of the  school as a whole.  
3. The expertise of each person has a part to play  in the work of the school as a whole.  
All this presumes also  
* on the part of those running the school: determ ination that is quantifiable;  
* an atmosphere based on:  
- availability of information  
- communication, listening  
- training  
- willing cooperation.  
* established procedures for:  
- defining areas of activity,  
- analysing them rationally,  
- taking into account possible changes,  - making choices together according to quali fiable and/or quantifiable criteria,  
- keeping to a timetable with deadlines,  - establishing a certain number of criteria for  easy assessment.  
These are the points which distinguish a school  which has quality.  [image: ]
This quality is based on people, their commitment,  their training, their trust in others.  
It comes from taking the right means to achieve  it, from establishing some rules to make the school  run well.  
It is quality based on the heart and mind.  It is another way of saying what our predecessors  said:  
"The School must be well run!"  
Brother Nicolas Capelle.  
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