ASSOCIATED TO RESPOND TO THE
CHALLENGES OF THE 21* CENTURY

I ASSOCIATED FOR
THE EDUCATIONAL
SERVICE OF THE
POOR

OBSERVATIONS

1. ASSOCIATION IN THE
PRESENT WORLD

It is clear that societies are taking
people and their hopes increas-
ingly into account. More and more,
each day, concerned individuals
and groups seek
to take the future
into their own
hands and to in-
fluence the
course of events,
by expressing
their opinions
and making deci- :
sions in areas which concern them.
It has been noted that, in most parts
of the world, large organisations
such as NGOs, especially those
which promote education and the
rights of children, are linked to
numerous associations.

For its part, the Church is trying
to promote a broader concept of
the Kingdom of God, one in which
each person becomes aware - both
through his own and other tradi-
tions, history, culture and hopes -
that he or she is a son or daughter
of the same Creator, a member of
the same family, called to take part
with others in building up a King-
dom of God in which all will see
themselves as
sons and daugh-
ters of God.

The Church is

very interested in

Christians who

_- work on behalf of

" their brothers and

sisters, and who

wish to do so in the ‘Areopagus’

(VC 96-99) where previously only

religious congregations were

present. The Church recognises

the action of the Spirit in this and
gives its support.



2. LASALLIAN ASSOCIATION

Association has existed since the
origins of the Brothers of the
Christian Schools, but has devel-
oped in an altogether unprec-
edented way during the past forty
years. The foundation event which
links the Institute today to its ori-
gins is that of June 6th 1694, when
John Baptist de La Salle and
twelve of his followers came to-
gether to consecrate themselves
for life, to the Christian education
of poor boys. The link between this
foundation act of association and
the growing interest in association
in the Institute today can be clearly
seen in the following chronologi-
cal sequence:

- The 39th General Chapter re-
minded the Institute “that working
with the poor is an integral part of
the finality of the Institute” (D
28.2) The association of the Broth-
ers is a response to this demand.
The Brothers are conscious of this,
and Partners will discover this
gradually.

- The 40th General Chapter made
a serious study of its origins and
attached great importance to this
vow of association. This coincided

with the consecration of the first
members of Signum Fidei.

- The 41st General Chapter ad-
dressed itself to the Lasallian Fam-
ily, thereby recognising thousands
of persons who were contributing
to the mission.

- The 42nd General Chapter
treated the theme of Shared Mis-
sion and spoke of Partners. For the
first time, Consultants had the
right to speak at a Chapter.

During this same period, more or
less everywhere, the formation
being given developed a certain
expectation in Partners who, not
satisfied with being simply col-
laborators, wished to share in the
spiritual heritage of the Institute,
and have a place in the Lasallian
mission as volunteers or Associ-
ates.

This present-day movement to-
wards association obliges Capit-
ulants and Consultants to examine
what is happening on an interna-
tional level, and lay down a num-
ber of guidelines for the future.
Since we know that life is more
dynamic than any definition or
constraint, what we need, at the
present moment at least, is a mini-



mum framework which allows us
to say clearly both who is associ-
ated today with the Lasallian Mis-
sion of Human and Christian Edu-
cation, and how. This is the pur-
pose of the following guidelines
for individuals and groups.

GUIDELINES

The development of the Lasallian
Mission requires the Institute to
allow itselfto be stimulated by the
dynamism apparent among part-
ners and associates, and to encour-
age and support collaboration
among themselves and with the
Brothers, so that all can deepen
their own understanding of asso-
ciation, in the light of the obser-
vations made, the Lasallian
charism and the present theology
of the Church.

This guideline is evidently
dependent on how persons
and groups function vis-a-
vis the Lasallian charism
and their involvement in the
Lasallian mission. That is %
why, at the outset, we define
“who is who.”

THE INSTITUTE
OF THE BROTHERS
OF THE CHRISTIAN SCHOOLS

The Institute is the first form of
association desired by St. John
Baptist De La Salle. The original
vow for the service of the poor,
which associated the Founder with
twelve Brothers in 1694, is the
source of Lasallian associations of
lay persons and religious who wish
to be part of the Lasallian Mission.
This is where new forms of asso-
ciation for the mission have their
origin.

In the light of this, the Brothers
need to question themselves con-
tinually on how, in practice, they
are associated among themselves,
so that this association may be a




source of nourishment for them,
and stimulate their growth as per-
sons, their solidarity with others,
and their listening to what God
says about the community mis-
sion, the educational service of the
poor, the reason for their asso-
ciation.

This has consequences for
their lifestyle, relationships,
fidelity and their various loy-
alties.

PARTNERS

There are Partners who in fact
share our mission in its multiple
educational, catechetical, apostolic
and professional aspects, and
make it possible for the mission
to be accomplished. They collabo-
rate with conviction for the time
they are with us.

We need to reflect on the process
they need to follow to become
Associates, if they so wish.

ASSOCIATES

There are partners who have a long
record of collaborating in the
Lasallian Mission, and who feel a

call to deepen the charism, spiri-
tuality and Lasallian communion
in which they wish to participate.
In particular, their lives are already
marked by a number of distinc-
tively Lasallian characteristics:

NI el
- a vocation inspired by the
charism of Saint John Baptist de
La Salle and his values;
- a life of faith which discovers
God in everyday life understood
in the light of Scripture and, for
persons of other religions, in the
light of their own sacred texts;
- a community experience of some
form or other suited to the iden-
tity of its members;
- amission of some duration which
associates persons with the educa-
tional service of the poor;
- an openness of mind which
makes it possible to see beyond the
individual and his immediate en-
vironment.




Given this, there are many differ-
ent ways of living in association:
as individuals and as groups.

A) Individuals.

For some persons who are in-
volved in the mission, sharing
tasks and responsibilities is a truly
personal response to an interior
call which they feel, and which
motivates them to give their time,
to accept formation, to share, and
to listen to Lasallian appeals for
commitment to the service of
young people in difficulty. By
mutual agreement they may even-
tually be associated with a com-
munity of Brothers or a District,
depending on their type of com-
mitment. Perhaps they are already
part of a process which will lead
them, later on, to join an inten-
tional group, if they so desire.

In certain cases these persons, if
they so wish, and at their request,
may express a desire to be associ-
ated in a more formal way with the
Institute. It is for the Brother Visi-
tor and his Council to recognise
these persons as Associates.

B) Intentional Lasallian groups.
We call groups ‘intentional” when

their members, in response to an
interior call, come together volun-
tarily to practise some aspects of
Lasallian life, each group choos-
ing a particular type of life and the
length of their members’ commit-
ment. For this to be considered an
intentional Lasallian group there
are three necessary conditions:

- that some aspects of Lasallian
practice are clearly visible;

- that there is a clear commitment
to young people and the poor;

- that the Visitor and his Council
have authenticated it in an official
document for a prescribed time.

An analysis of the present situa-
tion leads us recognise a number
of intentional Lasallian groups:

- those which have their autonomy
and proper recognition indepen-
dently of the Institute of the Broth-
ers of the Christian Schools. This
is the case of the Institutes of the
Hermanas Guadalupanas La Salle,
the Lasallian Sisters of Vietnam
and the Catechists of Jesus Cruci-
fied and Mary Immaculate;

- those which are structurally
linked with the Institute of the
Brothers of the Christian Schools:
Signum Fidei and the Lasallian
Third Order.



C) Other intentional groups.

In the medium term, we think that
itis possible that a number of other
intentional groups will be founded.
In fact, these groups already exist,
although they may have no juridi-
cal structure. They exist because
their members have developed
links and relationships, and have
adopted projects, and have done so
with explicit reference to the La-
sallian charism which they share.
If they so wished, they could en-
visage becoming intentional
groups.

Such a request could come from a
whole variety of groups. There
could include, among others:
Lasallian teams, teams of educa-
tors and teachers, joining forces
temporarily to respond to the spe-
cific needs encountered by young
people in difficulty, Christian
Lasallian communities, volun-
teers, Lasallian Youth, young
people doing missionary work,
former pupils, parents of stu-
dents...

We should note that in the com-
position of these groups one can
meet Brothers, other Christians,
members of other religions, and

persons of good will whose point
of reference, as the 42nd General
Chapter indicates, is the “human
and spiritual values recognized
and pursued by lived by all
Lasallians- meditation, service of
the poor, the family, human rights,
the rights of children...)”. (Circu-
lar 435, p.43.)

Consequently, we recognise as
being associated with the Lasallian
mission all intentional groups and
all persons who respond to an in-
terior call by an educational com-
mitment which has Lasallian char-
acteristics, and which has been
authenticated by a competent au-
thority.

Together, these persons and groups
are associated with the Institute of
the Brothers of the Christian
Schools, in order to respond, in a
complementary manner, to the de-
mands of the Lasallian Mission.
The charism inspiring this mission
was given to Saint John Baptist de
La Salle, and was authenticated by
the Church, for the service of
young people.

This imposes on the Brothers of
the Christian Schools some obli-



gations with regard to the process
of accompaniment and formation
of Associates.

Recommendation 1

In the light of the guidelines of the
43rd General Chapter each Re-

gion, District, Sub-District, and
Delegation promotes the associa-

tion of Partners and/or Associates

and Brothers, and of Partners and/
or Associates among themselves,

to reflect on their identities as as-

sociates, and to develop forms of
association for the Lasallian Mis-

sion.

Recommendation 2

The Institute has extensive educa-
tional experience of working with
young people and educators pro-
fessing other faiths. We ask that
more serious thought be given in
the Institute to the way in which
we share the Lasallian charism
with educators and young people
who are of other faiths. That the
Regions, Districts, Sub-Districts
and Delegations concerned estab-
lish groups to study this question.

Recommendation 3
That our Institute continue to de-
velop its collaboration at all lev-

els with the Institutes of the
Lasallian Guadalupana Sisters,
the Lasallian Sisters of Vietnam
and the Union of Catechists of
Jesus Crucified and Mary Im-
maculate, who share Lasallian
spirituality and the Lasallian mis-
sion.

Proposition 1

In order to encourage and sup-
port the development of
Lasallian association for the
educational service of the poor:
that, in the next seven years,
each Region, District, Sub-Dis-
trict, and Delegation decide on
practical steps to promote the
creation and development of
groups of Partners and/or Asso-
ciates and of Brothers, as well as
of Partners and/or Associates
among themselves, which will
reflect on their identity in the
context of the Lasallian mission,
and to develop forms of associa-
tion.

Proposition 2

That Regions, Districts, Sub-
Districts, and Delegations set up
study groups on our way of shar-
ing the Lasallian charism with
educators and young people of



other faiths.

Proposition 3

That Brother Superior General
and his Council in consultation
with the Regions, Districts, Sub-
Districts and Delegations organ-
ise an international meeting of
Brothers, Partners and Associ-
ates, around the year 2004, with
a view to:

- sharing experiences of associa-
tion;

- analysing and evaluating the
implementation of the process of
association; and,

- presenting plans of action for
the next General Chapter.

That after this meeting, the Cen-
tre of the Institute publish a re-
port describing the experiences
of association that are most

original and significant.

IT LEADERSHIP AND
ACCOMPANIMENT
STRUCTURES

OBSERVATIONS

1. The evolution of the forms of
association is the result of a num-
ber of factors which need to be

considered together:

- the effort that the Institute has
made to share spirituality and mis-
sion with Partners,

- the warm welcome given by
many Partners to the proposal of
the Institute within the framework
of shared mission,

- the huge change that has come
about regarding those involved in
the mission, who have become
more numerous and more diverse.

2. The ways of practising associa-
tion today in the Institute are very
diverse and vary a great deal from
one District to another. In addition,
the possibilities of association of-
fered by Districts also vary greatly.
The same is true of the availabil-
ity of Brothers and Partners to pro-
mote and support association.
During all this time the mission
grows and the challenges it faces
become more numerous.

3. At the present time, there exist
various forms of association

- associations of a legal or func-
tional type,

- associations of a spiritual type,

- associations of a canonical type.
At the same time, some forms of
association have all three charac-



teristics. This is the case of the
Brothers of the Christian Schools.

4. As Districts already exist, it is
natural they should called upon to
be the frame of reference for all
forms of association already in
place, or that are going to be

FT

adopted. There is a need to:
- foster in all these experiments a
deep sense of belonging,

- define more clearly the role and
the identity of the Brother in them.

5. It is evident that, regarding the
practice of association, the Insti-
tute is in a period of transition, and
that it is important to take into ac-
count:

- the weight of certain of our his-
torical structures which can make
experiments with association dif-
ficult,

- the need for a multiplicity of ex-
periments for a limited period, so
that they can be examined and
evaluated when they end.

- the nature and the evolution of
each of these experiments,

- the need to direct and accompany
these different experiments.

6. Consequently, we consider it
necessary for the Institute to allow
a period of freedom for the pro-
motion and the ac-
companiment of
structures and forms
of association.

GUIDELINES

1. The Institute is experiencing
important changes today in
Lasallian institutions, in the life
and the expression of its spiritual-
ity, in the role of Brothers’ com-
munities, in the ownership of
buildings and so on. All these
changes call for modifications in
the very concept of the District and
its leadership.

2. Lasallian association, which
collaborates in the mission of the
Institute, adopts forms of commu-
nity life adapted to local circum-
stances and to the identity of each
person, Brother and Partner.

A) The Brothers welcome sharing



with Partners, and particularly
with those who desire to live ac-
cording to the Lasallian charism,
the contribution of their respective
identities. They see in this a sign
of spiritual and apostolic fecun-
dity.

For this purpose they contribute in ;

a creative and dynamic way to the
setting up, and the development of
different structures of association,
assuming the role of alert and, if
necessary, critical judges. The spe-
cific character of their contribution
is based on:

- the total gift of their life,

- the witness of their community
life,

- the experience of God as a abso-
lute.

B) Each District, while safeguard-
ing the identity of the Brother (R
9,10) will leave to Partners the
possibility of defining -ad experi-
mentum- new types of association
and commitment among them-
selves and/or with the Brothers, in
the service of the educational mis-
sion of evangelisation.

C) By committing themselves to
such associations, Associates re-
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spond to their mission and to the
Lasallian charism and live out their
baptismal vocation. As for La-

sallian spirituality, it is important
that lay people find an expression
of it which is proper to themselves.
Such expression will take into ac-
count the diversity of situations
and the significant number of
women committed to the mission
of the Institute.

D) These associations will need to:
- affirm their attachment to St.
John Baptist de la Salle and to his
spirituality,

- work out a link with the superi-
ors in charge of the District,

- establish forms of membership,
shared life, and formation.

E) The District will need to assume
responsibility for evaluating these
experiments, in order to authenti-
cate their commitment as Associ-



ates of the Institute. It will ensure
that members of legally consti-
tuted associations which are re-
sponsible for the functioning and
direction of Lasallian educational
establishments, and in particular of
schools, are aware that the educa-
tional service of the poor is a pri-
ority. In view of this, they will
evaluate each year how, in prac-
tice, this has been a priority when
administrative and financial deci-
sions have been made.

3. Association develops especially
when leadership and accompani-
ment are provided.

A) Such structures are developed
in full collaboration with the local
community of Brothers and with
a strong conviction of belonging
to the District, which is the guar-
antor of their Lasallian authentic-

1ty.

B) The Brothers will endeavour to
contribute to the setting up of these
structures by showing a willing
acceptance, and by forms of com-
mitment adapted to their possibili-
ties and to those of the commu-
nity. This will lead them to:

- facilitate the setting up of the
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necessary structures,

- establish links between the dif-
ferent partners who meet there,

- take an active part in running
these structures.

C) The General Chapter could ask
the Districts:

- to involve in their structures part-
ners who have leadership and ac-
companiment roles linked with the
mission.

- to ensure that the leadership and
accompaniment structures that are
set up take into account all aspects
of the personality of young people,
so as to provide the integral edu-
cation wished by John Baptist de
la Salle;

- to ensure they make available to
all educators, whatever their
school or institution, the activities
they organize;

- that Districts in which vocations
are drying up, or which are af-
fected by ageing, ensure that their
leadership and accompaniment
structures are gradually linked
with those of other Districts.

D) These leadership and accom-
paniment structures, which give
life to association, need to deter-
mine, from the outset, objectives,



means, and the amount of time
needed to enable Lasallian iden-
tity to mature sufficiently. The
implementation of these structures
should come about as the result of
genuine collaboration between
Brothers and partners.

Proposition 4

That, during the next seven
years, the Regions, Districts,
Sub-Districts and Delegations:
- evaluate and strengthen
present forms leadership and
accompaniment offered to part-
ners in Lasallian establish-
ments; and

- encourage, sustain and evalu-
ate new forms of collaboration
and association, which will en-
able those who implement them
to find new forms of commit-
ment in the educational service
of the poor.

III THE PARTICIPATION
OF LASALLIAN ASSOCI-
ATES IN DECISION-MAK-
ING STRUCTURES CON-
CERNED WITH THE
LASALLIAN MISSION

OBSERVATIONS
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The educational mission of the
Institute to help young people, es-
pecially the poor, remains relevant
today, and is even more necessary
than ever before. In many places
in the Institute, numerous men and
women who collaborate with us,
tell us they wish to work more
closely with us in carrying out this
mission, and to do so with greater
energy.

In this they are motivated by the
inspiration of John Baptist de La
Salle, his charism, and his spiritu-
ality.

In a pluralistic and inter-faith con-
text, and in countries where Chris-
tians are a minority, educators ap-
preciate Lasallian educational val-
ues and methods, and they partici-
pate actively in the work of edu-
cation. Also, in numerous places,
many Lasallian Associates live out
their baptismal vocation through
a strong educational commitment,
by sharing Lasallian spirituality
and educational ministry, either
with Brothers or by themselves,
when no Brothers are present. We
recognise in the diffusion of the
Lasallian charism a grace of the
Spirit for our time.



We have heard of numerous suc-
cessful examples in various places,
of our partners and Associates as-
suming leadership roles and con-
tributing to the vitality of the
Lasallian mission. In many places,
precisely because of this vitality
and commitment, we have given
our partners and Associates the
right to speak and vote when de-
cisions are made regarding the
mission and the running of estab-
lishments. But the situations in
which this participation takes
place are quite diverse.

GUIDELINES

1. It is time, therefore, for the In-
stitute, strengthened by these suc-
cessful examples and sustained by
these promptings of the Spirit, to
formalise this participation to a
greater extent and recognise it both
in principle and in fact.

2. The Regions, Districts, Sub-
Districts, and Delegations of the
Institute have not advanced in the
same way, or at the same pace, in
this matter, but all are aware of its
basic reasonableness. It is, there-
fore, necessary to take into ac-
count, in each instance, the local
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and regional situation, while reso-
lutely taking the steps needed to
move in this direction.

3. Respectful of the particular
identity of each individual and
each group, Brothers and Associ-
ates must be allowed to live their
respective vocations with the sup-
port and structures necessary for
each group. As the Rule reminds
us (Art. 39a), “The solidarity
among the Brothers that results
from their vow of association for
the service of the poor through
education, gives support to the
apostolic activity of the Institute.”

Similarly, the Rule (Art. 146) de-
clares, “The Institute sees the ex-
istence of the various Lasallian
movements as a grace from God
renewing its own vitality. . . . The
Institute helps them [Lasallian
Associates] to achieve their proper
autonomy. At the same time it cre-
ates appropriate ties with them and
evaluates the authenticity of their
Lasallian character.”

4. Taking into account the diver-
sity of local situations, we need to
adapt existing structures and in-
vent new ones where needed, in



order to ensure the participation of
Associates in the Lasallian mis-
sion, both at decision-making lev-
els and in the accomplishment of
this mission.

Proposition 5

That in Districts, Sub-Districts,
and Delegations, the Brothers
and their Associates create a
structure, where it does not ex-
ist, or improve a structure re-
sponsible for the Lasallian edu-
cational mission, in which all
participate with a deliberative
vote.

Proposition 6

That in each District, Sub-Dis-
trict, and Delegation, the Chap-
ter or the Visitor, the Delegate
and the President of the Delega-
tion and their Councils, in con-
sultation with their Associates,
determine the criteria for the
participation of Brothers and
their Associates in the structure
responsible for the Lasallian
educational mission, and define
its relationship with the Visitor,
the Delegate and President of the
Delegation and their Councils.
This plan will be submitted to
Brother Superior General and
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his Council for approval.

Proposition 7

That Brother Superior General
and his Council create a Stand-
ing Committee for the Lasallian
Mission,* including among its
members:

- one or two General Councillors
representing the Brother Supe-
rior General,

- a number of persons respon-
sible for the educational mission
in Regions, Districts, Sub-Dis-
tricts and Delegations; and,

- a Secretary for the Lasallian
Educational Mission, based
principally in Rome, but avail-
able to visit Regions, Districts,
Sub-Districts, and Delegations.

*The Standing Commission for the
Lasallian Mission, coordinated by the
Secretary for the Educational Mission,
should among other things:

- serve as adviser to Brother Superior
General on questions related to the edu-
cational mission

- accompany Regions, Districts, Sub-
Districts and Delegations through visits
or appropriate interventions, in order to
promote interdependence,

- encourage educational forums on edu-
cation in the Regions, Districts, Sub-
Districts and Delegations,

- convoke the International Assembly on
the Lasallian Educational Mission,



-ensure Institute representation in civil
and Church educational organisations.

Proposition 8

That the Standing Committee
convoke an International As-
sembly on the Lasallian Educa-
tional Mission. It will determine
the criteria for participation and
propose the objectives of the In-
ternational Assembly. It will
convoke this assembly at least
once before the General Chap-
ter.

IV FORMATION OF
BROTHERS AND
PARTNERS FOR THE
LASALLIAN MISSION

OBSERVATIONS
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1. Despite the great diversity of
formation programmes and expe-
riences in the Institute, there is still
a great need for the formation of
Brothers and Partners. Lasallian
formation tends to create unity in
diversity among Partners, despite
multi-cultural and multi-religious
contexts.

2. In general, the Brothers have
been responsible for the formation
of Partners. There are now some
Partners who also can assume this
responsibility. However, there
are some Brothers who still
resist the formation of Broth-
ers and Partners together.

3. Some programmes must be
| restructured to meet more
fully the needs of Partners.
- Moreover, the formation of
Brothers and Partners for the
Lasallian mission sometimes tends
to be insufficiently linked with the
formation programmes of the lo-
cal Church.

4. The expectations of some Part-
ners with regard to association and
formation do not always corre-
spond to those of the Brothers.



5. There are some Brothers who
resist giving responsibilities to
Partners. However, some Partners
feel pressured by Brothers to take
responsibilities while others, with
regard to the Lasallian mission,
feel unsure about their exact re-
sponsibilities in that mission.

6. While many Brothers and Part-
ners have followed programmes,
often they are not appointed to
positions for which they have been
prepared, owing mainly to unfore-
seen circumstances and improvi-
sations.

L

there is a lack of human and eco-
nomic resources for the formation
of Partners

GUIDELINES

To ensure better formation for
those involved in the Lasallian

Ll -2 Her R
7. In some areas of the Institute,
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mission of human and Christian
education, the following guide-
lines are important;

1. With regard to spirituality:

- Ensure, as a priority, that
Lasallian spirituality is the central
element unifying all formation
processes.

2. With regard to pedagogy:

- Create formation programmes for
Brothers and Partners that are de-
velopmental and inculturated at
every stage of formation.

- In general, ensure at the Institute
level, that formation programmes
and documents dealing with the
formation of partners and Broth-
ers are more widely publicised.

3. With regard to accompaniment:
- That Institute authorities at all
levels ensure the accompaniment
of Brothers and Partners in the for-
mation process;

- That Partners be encouraged to
assume progressively responsibil-
ity for their own formation;

- That competent Partners be en-
couraged to participate in the run-
ning of formation programmes.

4. With regard to evaluation:



- That the formation of Brothers
and Partners not be simply intel-
lectual, but also experiential, lead-
ing to conversion and commitment
to association for the mission.

Recommendation 4

Priority of Formation. In order to
strengthen ‘“‘association for the
educational service of the poor as
the Lasallian response to the chal-
lenges of the 21st century”, we
recommend that formation of
Brothers and Partners be a prior-
ity in the Institute for the next
seven years.

Recommendation 5

Formation Centres. That Institute
formation Centres for Brothers
and Partners at international, re-
gional and local levels promote the
participation of Brothers and
Partners in formation sessions
organised in flexible modules.

Proposition 9

That the Centre of the Institute
organize two sessions for the for-
mation of formators during the
intercapitular years, which will
include a study of association for
the educational service of the
poor.
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Proposition 10

That the Bursar General and the
International Finance Commit-
tee, with the approval of the
Brother Superior General and
his Council, ensure that the ap-
propriate funds are raised and
administered to support the for-
mation of Partners in Regions,
Districts, Sub-Districts and Del-
egations with limited resources.

Proposition 11

That those responsible for the
organization of plans for
Lasallian formation throughout
the Institute ensure that they
include a period of first-hand
experience in the educational
service of the poor, which is
worthwhile, sufficiently long
and accompanied.
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THE MISSION TODAY:
URGENT NEEDS AND HOPE

I THE EDUCATIONAL
SERVICE OF THE POOR

OBSERVATIONS

1. From its foundation, the Insti-
tute has defined itself as being
called by God to the educational
service of the poor. During the last
thirty years this need has been
regularly recalled.
(Circular 403 of
1976, 1978 Letter of
Brother Superior
General; 1981 Inter-
Capitular meeting,
1986 General Chap-
ter, Circular 435
(42« General Chap-
ter); Declaration Nos. 28-2, 30-3,
32-1, 34-4).

In the past as now, the Institute has
always concerned itself and con-
tinues to concern itself with the
educational service of the poor.
(Intercom #112)

We need to remember, however,

that the question of the educational
service of the poor is closely tied
to social, cultural and economic
contexts, which vary greatly from
country to country where the In-
stitute is present.

Despite this, a certain feeling of
dissatisfaction exists among some
Brothers, in particular among
younger Brothers. The Institute is
not perceived suffi-
ciently clearly as be-
ing dedicated to the
educational service
M of the poor. A dis-
4 crepancy exists be-
' tween what we pro-
fess and what we do.
This concern has
manifested itself in the central
theme of the present Chapter.

2. What are the causes of this dis-
crepancy ?

- The need to continue with what
we have inherited from the recent
past, which has bequeathed estab-
lishments to us which, with time,
may have forgotten, and made the



Brothers forget, the original pur-
pose of their foundation.

- This has made it difficult to rec-
oncile involvement with the poor
and the necessary financial man-
agement of establishments, above
all in countries which do not re-
ceive any government assistance.
Moreover, the Institute must re-
spond to requests from local
Churches and ensure a presence,
as for example, in the area of uni-
versity education.

- The fact that, while the educa-
tional service of the poor calls for
a constant conversion of heart and
of lifestyle, the Brothers’ lifestyle
has become increasingly middle
class, and this has moved them
away from the living standards of
the poor.

- The option for the poor involves
Lasallian Associates who choose
to adopt it. It is the responsibility
of the Brothers to make them
aware of this option, while respect-
ing their right to adopt different
lifestyles.

GUIDELINES

We are aware that our educational
service of the poor cannot presume
to solve all the problems of pov-

erty in the world, but only specifi-
cally those which are related to
education.

We wish to follow, as a group, the
path which leads to the poor, ac-
knowledging that God calls us to
bring creative and generous re-
sponses to the world of the poor
to-day, through fidelity to our
founding charism.

We acknowledge the associative
dimension of the Institute in which
Brothers and Partners are involved
together in initiatives and
programmes to achieve the pur-
pose of the Institute.

1. It is necessary to promote, over
the next seven years, the evolution
of our educational establishments,
so that they may be genuinely
dedicated to the service of the
poor. Each of them will have to
respond to the need for evolution
in a different way, but we think that
the following appear to be the
characteristics which will allow us
to identify a work as Lasallian in
respect to the educational service
of the poor .

- adopting an educational
programme on justice and solidar-



ity which will give a specific di-
rection to the activities under-
taken, to the experiences proposed
to the young people, and to the
kind of relationships that are built
up;

- thinking of ways (facilities, and
pedagogical strategies) to make
these centres accessible and effec-
tive for young people in difficulty;
- creating ways so that poor youth
and their families feel welcome
and at ease in our institutions.

2. Personal conversion and a
profound experience of God on
the part of Lasallians (Brothers
and Partners) should be the mo-
tive force behind the process of
drawing closer to the world of
the poor in order to allow our-
selves “to be evangelized by
them ““ . This openness to the
evangelization by the poor im-
plies bringing about gradually, as
an Institute and with Associates, a
change in the “social standing” of
communities and establishments,
so as to come closer to the poor
and share their condition.

3. The educational service of the
poor presupposes a process of
awareness-training and specific

formation. Consequently, a pro-
cess has to be set in motion to raise
the awareness of Brothers and
Associates, and to train them. This
process should concentrate on the
factors which engender different
kinds of poverty, and bring to light
the root causes. To help in this pro-
cess, the Centre of the Institute
should adopt a clear position in
this matter and communicates it to
the Brothers, to the Lasallian
world and, further afield, to the
Church and society as a whole.
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4. The Institute does not presume
that it alone has an effective edu-
cational approach and strategy to
deal with present forms of poverty.
This why it considers it important
to maintain relations and collabo-
rate with other organizations and
other agencies (political, social,
and religious) that work to resolve
urgent problems regarding the



poor at the local, regional, and in-
ternational level. Within the Insti-
tute, in order to respond to the ur-
gent situations of poverty among
the young, subsidiarity, interde-
pendence and authority at the Cen-
tre of the Institute need to act in
harmony.

Recommendation 6

As a way of encouraging personal
and community conversion, each
District sets up a structure which
will enable Brothers and commu-
nities to examine to what extent
they live as persons of modest
means, and have contact with such
persons (living standard, kinds of
relationships, access to communi-
ties and schools, involvement in
social and educational activities).
1t evaluates also how the concern
for the educational service of the
poor influences the way it admin-
isters its goods.

Recommendation 7

Each District will draw up a plan
to offer formation, and increase
awareness of new forms of poverty
affecting young people, especially
in its own country. This plan will
involve the participation of young
people, parents, Partners and

Brothers. This plan should include
also direct experience of working
with and for the poor. After 3
vears, an evaluation will be made
at the District level, and the results
will be published at an Institute
level.

Recommendation 8

The General Chapter urges those
in positions of responsibility at all
levels of the Institute to strengthen
relations and collaboration with
organizations which defend the
poor and especially the rights of
children, and which promote their
education.

Proposition 12

In order to increase the educa-
tional service of the poor, the
General Chapter asks Visitors of
Districts and Sub-Districts, Del-
egates and Presidents of Delega-
tions, and their Councils, to
evaluate the degree to which the
institutions of the District, Sub-
District or Delegation contribute
to the educational service of the
poor. The analysis of this evalu-
ation should lead to a plan of
action, drawn up with the par-
ticipation of Lasallian Associ-
ates, within three years at the



most. The evaluation and the
plan of action will be the object
of a report, which will be stud-
ied at a later date at a meeting
between Visitors, Delegates,
Presidents and the Brother Su-
perior General and his Council.

IT EVANGELIZATION

“God is so good that having cre-
ated us, he wishes all of us

to come to the knowledge of the
truth...

and you are the ones whom God
has chosen to help in

this work by announcing to these
children the Good News and the
truths that are contained in it”
(Meditation 193).

OBSERVATIONS

Some young people have difficulty
in accepting the Good News that
we announce. Their environment
is characterized by a secularised
“global youth culture”, which is
based upon questionable commer-
cial and economic values, and
which prevents long-term relation-
ships and stable commitments. If
true dialogue is to take place, we
must know more about these

young people, and use language
and forms of expression they un-
derstand.

While we are prepared to see what
is good in other cultures, we must,
nevertheless, seek to introduce the
values of the Good News into the
social environment of young
people, so that family life is
strengthened, and both the socially
and economically disadvantaged,
such as the illiterate or the home-
less, and those experiencing new
forms of poverty, such as those
lacking affection, faith or mean-
ing, are liberated.

Teaching is becoming more diffi-
cult every day. Parents also have
to face the challenge posed by the
great diversity and complexity of
life today. The admirable commit-
ment of numerous men and
women, Brothers and Partners, old
and young, working together in the
Lasallian mission on behalf of the
young and the poor, is increasingly
an urgent need. Furthermore, we
are glad to see that more women
are now involved in the Lasallian
mission, and are playing a more
significant part in it.



The good example given by cred-
ible, authentic, and coherent wit-
nesses is the best means of shar-
ing the Good News. This example
is most effective when given by a
team or by a community of per-
sons, such as a community of
Brothers, Sisters, Catechists or a
community of lay persons. Besides
the implicit proclamation of the
Good News, we must also make
this proclamation explicit by such
means as public expressions of
faith, the catechesis and pastoral
care of young people, and the vo-
cations ministry.

For Lasallian establishments to be
the living expression of the Good
News, they must be places for dia-
logue in truth, freedom, and hope.
In this way, the Brothers and
Lasallian Partners can enter into
the culture of the young to an-
nounce the Good News, and feel

the need themselves for continual
conversion. Among Lasallian in-
stitutions, the school is an ideal
place for an inter-religious and
ecumenical dialogue which will
bear witness to the values of all
forms of faith. Lasallians working
in universities have the opportu-
nity to contribute to our mission,
in a special way, by their commit-
ment to research in the field of the
faith development of young
people, whatever their religion,
and by the training and accompa-
niment of those persons entrusted
with the difficult task of sharing
the Good News in an increas-
ingly secularized and multi-
religious context.

The Lasallian charism is al-
ready a source of inspiration
in the context of multi-cul-
tural and multi-religious so-
cieties. Young people from
all cultures and religious traditions
have the right and freedom to ben-
efit from, and to live according to
the Lasallian charism.

For many young people, there is a
widening gap between themselves
and the institutional Church. The
Lasallian school becomes the



place where they experience the
message of the Good News in a
way that touches their hearts, their
needs, and their concerns.

The sharing of the Good News is
more credible and more authentic
when the young and their educa-
tors are in solidarity with the poor
in the pursuit of justice. In this
context young people are able to
perceive the vocational call to
commit themselves to the
Lasallian mission, including as a
Brother of the Christian Schools.

Many experiences around the
world suggest that a good formula
for faith development is one that
integrates religious education, ser-
vice, and community. To neglect
any one of these three defeats the
aim of the whole process.

Recommendation 9

That each Lasallian, each
Lasallian group and each
Lasallian programme of renewal
or formation adopt the following
guiding principles:

- FAITH sharing (this makes pos-
sible inter-religious and ecumeni-
cal dialogue),

- SERVICE of the poor through

education,
- COMMUNITY building.

Proposition 13

That each Region, District, Sub-
District, and Delegation, urged
on by the person responsible for
the sector, establish, either inde-
pendently or jointly with other
sectors, a commission to provide
reflection, leadership and coor-
dination for organisations
which, in our institutions, work
with and for young people. This
commission, having in view the
faith development and apostolic
commitment of young people,
will be responsible for:

- directing and coordinating
structures responsible for the
pastoral ministry of youth,

- creating and running Lasallian
youth groups,

- providing initial and continu-
ing formation for those accom-
panying youth groups.

During the course of the year
2003, this commission will re-
port to Brother Superior Gen-
eral and provide an evaluation
regarding what it has accom-
plished.



IIT URGENT EDUCA-
TIONAL NEEDS

INTRODUCTION

The Institute of the Brothers of the
Christian Schools, like many other
people and organisations, is clearly
and patently aware of the urgent
need that children, young people
and adults have for education, at
the beginning of this new century.
Faithful to the original inspiration

of St. John Baptist de La Salle, it
has spoken of this on numerous
occasions in recent years, and par-
ticularly in the following docu-
ments, which are the fruit of the
fist-hand experience of Lasallians
, and of consultation with interna-
tional organisations which work

resolutely to promote education:-

- Circular 435 of the General
Chapter of 1993, pp 18 - 29;

- the letter of the Superior Gen-
eral of January 1999;

- the Report on the 5 colloquia,
June 1999;

- the Report of Brother Superior
to the 43, General Chapter, p 19,
95.

Given this educational need, the
Commission proposes to
strengthen the commitment of
the Institute, for the next seven
years, in the following four ar-
eas where the need is particu-
larly urgent:

- the rights of the child,

- educational renewal

- the explicit proclamation of
the Gospel, where this possible
- Lasallian presence in multi-
religious societies.

Lasallian centres of higher educa-
tion should bring their own spe-
cific strengths to bear on these ur-
gent issues through their
programmes of research and pro-
fessional training.



1. THE RIGHTS OF THE
CHILD

OBSERVATIONS

The UN Convention on the Rights
of the Child (1989) is an interna-
tionally ratified agreement to op-
pose the exploitation of children
and young people. Although the
Convention was recommended by
the 42nd. General Chapter (Circu-
lar 435, p.23,2.1), and again in the
Pastoral Letter of the Superior for
1999, its contents are little known
and understood by Brothers and
Partners.

Cultural norms are not always
consistent with the articles of the
Convention.

Children often are not sufficiently
aware of their rights under the
Convention.

GUIDELINES

1. Brothers and Partners need to
be more aware of the contents of
the Convention.

2. The implementation of the Con-
vention has to be adapted to local
conditions.

3. The Lasallian educational mis-
sion should concentrate on chil-
dren whose rights are not pro-
tected.

4. The response of the Brothers
and Partners to the demands of the
Convention must be inspired by
Gospel values.

Proposition 14

In order that the rights of the
child be considered as a major
focus of concern for the Lasal-
lian mission of education during
the next seven years, each Dis-
trict, Sub-District and Delega-
tion should include this question
in its plan of action. It will ap-
point at least one Brother or
Partner who will help it:



- to cooperate with local organ-
isations which work for the pro-
motion of the rights of the child
- to detect local violations of the
rights of children;

- to alert local authorities when
children’s rights are violated;

- to ensure that its schools and
universities teach and observe
the rights of the child;

- to maintain contact with the
secretariat for the educational
mission.

This project will be evaluated
periodically.

2. EDUCATIONAL RENEWAL
ACKNOWLEDGMENT

The Chapter acknowledges and
values highly the educational work
of the 68,000 Brothers, teachers
and educators who, together and
throughout the Institute, are an
educative influence by being
present among their pupils and stu-
dents “from morning till night”. It
urges them to continue exercising
their ministry with great dyna-
mism. It addresses this encourage-
ment, especially, to those who face
great difficulties at the present

time, in particular in their attempts
to introduce educational renewal.

Recommendations 10

That Districts and Regions
organise continuing formation
programmes for Brothers and
Lasallian Associates and partners,
which will enable them to respond
positively to the rapid, profound
and worldwide changes that affect
modern society.

Recommendation 11

That during the intercapitular pe-
riod, all Lasallian establishments
stress in their educational
programmes the following charac-
teristics which should identify
them clearly as being ours:

- the sense of community and fra-
ternity as a response to individu-
alism and loss of identity;

- the fight against poverty and situ-
ations of injustice;

- education for justice and peace,
tolerance and solidarity,

- formation of persons who are
both just and free.

Brother Visitor and his Council
will require every Lasallian estab-
lishment to draw up concrete plans
for providing opportunities for

10



first-hand experience inspired by
these characteristics, and they will
evaluate the organisation of these
schemes and their results.

Recommendation 12

In order to give a concrete re-
sponse to the educational needs of
the poor, over the next 7 years, the
Institute, at its various levels,
should undertake new projects in
the field of literacy in rural and
urban areas (primary schools,
evening courses, correspondence
courses, radio broadcast courses).
The initiative could be taken by
Brothers and/or Lasallian Associ-
ates and partners. It could also be
an apostolate for Lasallian Volun-
teers.

Proposition 15

That, in the course of the next 2
years, the Institute Secretariat
for the Educational Mission, us-
ing current means of communi-
cation, establish a network of
Brothers and Lasallian Part-
ners; that this network be in
contact with competent centres
within the Institute, and with
organisations outside.

The purpose of this network will
be to share information, ideas
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and research, particularly in the
following areas:

- the rights of the child;

- the means for developing edu-
cational communities which are
fraternal and rooted in the Gos-
pel;

- experiences and projects to
promote justice and peace, the
service of the poor and literacy;
pedagogical innovation,
schemes for educating and
evangelising .

The secretariat for the educa-
tional mission will take the ap-
propriate means to ensure the
effective communication of this
information and research to
Lasallian educators.

The Commission suggests the
following approach:

Regarding the priority concerns
mentioned above, the secretariat
for the educational mission
could call on particularly com-
petent Brothers and Partners
and other experts. It would es-
tablish working teams with
members spread around the
Lasallian world, dealing with
assigned priority concerns.
These persons would agree to
form themselves into a kind of



“temporary association” to
work on the chosen priority con-
cern, and would meet from time
to time at the invitation of the
secretariat, and at its expense.
Obviously, these persons would
set up their own network of ex-
perts locally, making use of the
possibilities offered by non-
Lasallian organisations. This
approach would make it pos-
sible to practice Lasallian asso-
ciation in a new and flexible way.

3. EXPLICIT PROCLAMA-
TION OF THE FAITH

REFERENCES

Rule 12, 15, 15a, 15b, 15¢;
Declaration 38, 40, 52;

Pastoral Letter of Brother Supe-
rior, January 1997;

Report of the Brother Superior
General to the 43“General Chap-
ter, p. 19, prop. 32;

OBSERVATIONS

1. The explicit proclamation of the
Good News poses problems in all
continents:

- either because of the multi-reli-
gious context,

- or because of dechristianisation,
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secularisation and unbelief.

2. When young people are forced
to listen to the explicit proclama-
tion of the Good News, they tend
to respond negatively, feeling that
they are not being respected.

3. The explicit proclamation of the
Good News takes place during re-
ligion lessons, as part of the school
timetable, and during extracurricu-
lar pastoral activities.

able throughout the Institute, but
they are not often shared with oth-
ers. On the other hand, we are
aware of the constant effort that
has to be made to adapt the lan-
guage of these materials to that of
today’s young people.

5. The explicit proclamation of the
Good News is undertaken in par-

4. There are many resources avail-



ticular by partners working with
the Brothers. Despite difficulties,
their dedication is remarkable,
demonstrated by their request for
information and for the provision
of catechetical training.

GUIDELINES

1. The Chapter calls on the Broth-
ers and Partners to renew their
commitment to the catechetical
mission and their specific forma-
tion in this domain.

2. Since acceptance of faith is a
free act, the explicit proclamation
of the Good News should be pro-
posed to all. In this way construc-
tive dialogue can be established.

3. Given the new forms of com-
munication, Brothers and Partners
ought to be creative in proclaim-
ing the Good News. In this con-
nection, it is important

- to gain access to the world of
young people and their culture,
which includes Gospel values;

- be open-minded regarding other
youth movements not organised by
Lasallians.
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Proposition 16

That, before the end of 2001,
every Regional Coordinator, in
coordination with those respon-
sible for Districts, Sub-Districts
and Delegations, establish a
Commission for the stimulation
and education of faith, whose
task will be:

- to study ways and means of
adapting our language and our
methods of educating in the faith
to the culture of young people in
the 21 century;

- to share information about ex-
isting projects as well as avail-
able resources so as to help and
encourage Brothers and part-
ners involved in faith education;
- to find ways of including in
school programmes and/or in
pastoral programmes social ac-
tivities to help the poor;

- to offer practical suggestions
regarding the training and guid-
ance of Brothers and partners
involved in faith education.
Periodically, and at least every
three years, this commission will
evaluate its work with the Re-
gional Coordinator and the Visi-
tors.



4. LASALLIAN PRESENCE IN
MULTI-RELIGIOUS
SOCIETIES

REFERENCES:

Report of the Br. Superior
General to the 43rd. Gen-
eral Chapter, pp 92-95;
The Lasallian Mission of
Human and Christian Edu-
cation: A Shared Mission
Institute Bulletin Nos, 243
and 245;

Circular 435, Reflections
on the Missionary Policy of the In-
stitute;

“Dialogue and Proclamation, Re-
flections and Guidelines Regard-
ing Inter-Faith Dialogue” (Rome,
May 19th. 1991).

OBSERVATIONS

1. The Lasallian Mission is already
being pursued in multi-cultural
and multi-religious societies.

2. In these societies, Brothers and
Partners experience a wide range
of reactions to their presence, rang-
ing from intolerance to indiffer-
ence on the one hand, to respect
often, on the other.
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3. The work of the Institute in this
multi-religious context is not well
known in other parts of the Insti-
tute.

GUIDELINES

The presence of the Institute in
multi-religious societies calls for
inter-faith dialogue on four levels:
a. Life: Brothers, Partners and
young people build up friendly re-
lations with others and nurture a
fraternity which transcends reli-
gious differences.

b. School: A place where the child
is the focus of concern, whatever
his religious beliefs. It is a place
where human and religious edu-
cation is given, and the educational
service of the poor is a priority.

c. Service: Despite their religious
differences, Brothers, partners and
young people show solidarity in



the service of the poor.

d. Institution: There is inter-faith
dialogue at national and interna-
tional gatherings.

Recommendation 13

That the Superior General and his
Council include among their pri-
orities the promotion of the
Lasallian Mission in multi-reli-
gious societies by:

- encouraging the exchange of in-
formation about current situations,
about the guidelines and initiatives
of the Brothers and Partners work-
ing in those societies and, in par-
ticular, information about those
related to the educational service
of the poor.

- ensuring the representation of the
Institute at international inter-faith
meetings and events.
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THE BROTHERS TODAY: IDENTITY AND
FORMATION

I THE IDENTITY OF
THE BROTHER

INTRODUCTION

A number of pre-Chapter Regional
meetings recommended that the
topic of the identity of the Brother
be studied at the g
Chapter. Some 13
notes under the
same heading were
sent directly to the
Chapter and the
question was raised
by implication in a
number of notes re-
ceived concerning
the Shared Mission.

The Commission .
report has followed the directives
given by the Central Commission
by examining four aspects of the
overall topic under the heading of
OBSERVATIONS:

1. Why is the identity of the
Brother being called into ques-
tion?;

2. Community life and identity;

3. Association and identity;

4. The vocations ministry and
Identity. (This aspect was passed
on to the Commission on Forma-
tion, p. 26)

The work of this Commission does
not claim to be exhaustive. It is pri-
marily descriptive
and analytical, but in
its Recommenda-
tions and Proposi-
tions, it attempts to
offer some practical
| suggestions which
may help to rein-
force those aspects
of the Brother’s life
which are particu-
larly important in
helping him main-
tain his identity. In their first
Proposition, the members of the
Commission expressed their firm
conviction that the topic needed to
be studied further and in greater
detail after the Chapter by a group
established by the Brother Supe-
rior and his Council.



OBSERVATIONS

1. WHY IS THE IDENTITY OF
THE BROTHER BEING
CALLED INTO QUESTION?

Perceptions of identity

- Sometimes there is confusion
between who we are and what we
do. Reliance on an exclusively
functional identity can create an
imbalance between the profes-
sional and the vocational aspects
of our lives.

- Identity is something built up
gradually; it does not depend only
on us, but also on the image of
ourselves communicated to us by
others.

- The perception which each
Brother has of his identity seems
to be influenced by certain vari-
ables, including among others:
age, style of formation, ability to
relate with Partners, understand-
ing of the Church.

Some elements which reinforce the
Brother s identity

Among others, the following can
be mentioned:
- regular participation in the pas-

toral ministry;

- a vibrant and spiritual commu-
nity life;

- the visibility of being established
in poor surroundings.

Insecurity and uncertainties

Among all the factors that can
cause them, we mention the fol-
lowing:

- the difficulties experienced in
evangelization and catechesis;

- the devaluation of the role of the
teacher in some societies, and the
pressures on the school in modern
society;

- the loss of control and leadership
of schools in many countries;

- the difficulty of preserving the
Lasallian characteristics in some
schools;

- faith crises or spiritual stagnation
among individual Brothers;

- the overall decrease in the num-
ber of Brothers;

- the vocations crisis.

2. COMMUNITY LIFE AND
IDENTITY

Spiritual life

- There is better participation in



community prayer, but sharing the
experience of God remains diffi-
cult.

- Some Brothers are not particu-
larly interested in their continuing
spiritual formation through spiri-
tual reading, courses in Biblical
studies or theology, new forms of
prayer, etc.

Individualism

Individualism can observed in a
number of areas:

- Commitment to the mission is
sometimes more individual than
community-based;

- Leisure and relationships outside
the community with family and
friends can take precedence over
the needs of the community;

- Use of possessions: money, cars,
television, computer...can isolate
Brothers from one another;
There can be a lack of personal
relationships, and little involve-
ment by some Brothers in commu-
nity life.

Difficulties in setting up commu-
nity structures

- Sometimes the community pro-
gramme, intended to be a source

of new energy, is trivialised;

- Small communities require even
stronger commitment from their
members but often relationships
among the members remain poor.
- Sometimes insufficient use is
made of the Guide of the Brother
Director.

- Evolution within the community
can be slowed down by Brothers
who have been there for a long
time.

For these reasons, it can be diffi-
cult for the Brother Director to
carry out his leadership role in the
community.

3. ASSOCIATION AND
IDENTITY

With the Brothers

-The vow of association is not very
well understood by some Brothers,
nor given much importance; some-
times the community does not
have a clear perception of its com-
mon mission.

- It can be that the feeling of be-
longing to the District is weak
among some Brothers; there is a
lack of co-responsibility, mobility,
and availability for District ser-
vice.

- At an Institute level, there has



been significant progress made in
interdependence and solidarity
between Districts.

With Partners

The association between Brothers
and Partners has an ambivalent
effect on the identity of the
Brother.

Positively:

- Some Partners challenge Broth-
ers to adopt more meaningful com-
mitments.

- Partners appreciate the role of the
Brothers in the Lasallian mission,
and work in fostering vocations to
the Institute.

- A shared formation of Brothers
and Partners has helped Brothers
to rediscover the person of the

Founder and his charism.

- Some communities are renewed
when they are sufficiently open to
share their reflection , prayer and
their community life with others.

Negatively:

- Some Brothers see Partners as in
competition with them.

- Some Brothers feel that when the
Shared Mission is mentioned,
the Institute gives priority to
Partners to the detriment of the
Brothers.

- The role of Brothers in the
school has changed. The fact
that often they are few in num-
ber creates a certain insecurity
which affects their identity
and the fostering of vocations.

GUIDELINES
1. GENERAL GUIDELINE

We believe that the identity of the
Brother is clearly expressed in the
effort to “integrate in his own per-
son the constitutive elements of his
vocation:

- consecration to God as a lay reli-
gious;

- apostolic ministry of education,
especially of the poor;



- and community life” (R 10).
Very many Brothers fully live out
their identity as Brothers; they are
at the same time the ‘heart’ and
‘memory’ of the Lasallian char-
ism. We rejoice at this because
“the young, the poor, the world and
the Church need the ministry of the
Brothers.” (R 141)

But, in the climate of uncertainty
and insecurity, brought about and
sustained by the escalating change,
of which globalisation is a mani-
festation, questions remain about
the Brother’s identity. This is par-
ticularly true where the loss of
some traditional roles, formerly
carried out exclusively by Broth-
ers, has taken away what may have
been only a functional identity,
better expressed in terms of doing
rather than of being.

2. GUIDELINES REGARDING
COMMUNITY LIFE

It is necessary:

- to develop within our personal
and community life the Christo-
logical dimension of Lasallian
spirituality and give preference to
the experiences of God which are
linked with that spirituality;

- to submit apostolic initiatives and
each Brother’s lifestyle to the dis-
cernment of the community, so as
to overcome the individualism
which threatens our identity;

- to take into consideration the
existence of Association, and the
new role which the Brothers and
the Communities need to have in
it; in our community programmes;
- to create and encourage, on a
community and District level, op-
portunities and means to express
friendship and fraternity, and by
this means, develop and encour-
age the affective life of the Broth-
ers.

3. GUIDELINES REGARDING
ASSOCIATION

It is necessary:

- to strengthen our identity by at-
taching more importance to the
meaning of the vow of association
for the educational service of the
poor, at the community, District
and international level, and use
this as a basis for clarifying our
understanding of the other vows;
- to develop awareness of the
community’s mission: each com-
munity, no matter what its situa-
tion, could, for example, be given



a letter of mission by Brother Visi-
tor, defining its activities at a lo-
cal level, and its contribution to
District establishments;

- to induce Brothers to promote
association and partnership in a
spirit of sharing, and to practice
association with Partners, so that
we may allow ourselves to be chal-
lenged regarding our identity and
our commitments.

Recommendation 14

That the reception of the General
Chapter documents throughout
the Institute be accompanied by
special pastoral activities - work-
shops, recollections, gatherings,
retreats - which could help indi-
vidual Brothers, communities and
Districts, Sub-Districts and Del-
egations establish and/or reinforce
practices which help us to remem-
ber and express who we are as
Brothers.

Recommendation 15

That each Personal Annual Plan

(R 58b) and the Community An-

nual Plan (R 58a) make use of
Chapter Documents to deepen our
fidelity to the vow of Association,

thereby strengthening our identity
as consecrated men, living in com-

munity for a mission of educa-
tional service to the poor. Like-
wise, on the occasion of the prepa-
ration of the Community Annual
Plan, there should be a ceremony
in which each community member
renews the vow of association,
naming the other members of the
community.

Recommendation 16

That each Brother participate
regularly, preferably in a school,
in catechesis, pastoral ministry, or
some other service which makes
him reflect upon and share his
faith, given that the Brother s iden-
tity, and “his principal function”,
are intrinsically linked with evan-
gelization and the educational ser-

vice to the poor.

Recommendation 17

That we adopt and implement the
following criteria with regard to
the composition and life of com-
munities:

- that the community be composed
of a sufficient number of Brothers,
by preference more than three, so
that the vitality of its own life and
of its mission as a community is
ensured;

- that the necessary means are



made available to improve per-
sonal relationships, the affective
life of each Brother, and the spe-
cial attention given to young and
to elderly Brothers, so as to make
visible one of the most character-
istic elements of a community -
brotherhood;

- that new opportunities for expe-
riencing community life be created
for young people and Associates,
making it possible to share faith
and spirituality.

Recommendation 18

That, each District, when setting
up plans for its establishments and
administering its goods, upgrade
its plan for the educational service
of the poor, by creating or promot-
ing communities in very poor ar-
eas, with the participation of
Lasallian Associates, and in con-
Jjunction with other Districts and
Regions,

That each community examine its
own lifestyle and administration to
see if its way of living conforms
with that of people of ordinary
means. (R 32)

Recommendation 19
That together with our Partners,
within the framework of a deter-

mined policy, each District choose
establishments whose priority will
be the educational service of the
poor, and encourage Brothers and
Partners to work in them.

Proposition 17

The General Chapter requests
Brother Superior and Council to
set up and bring together an
intercapitular commission to
study completed or current re-
search on the specific identity
and role of the Brother as envis-
aged by the Founder. This com-
mission will study also the re-
sults of completed or current
research on the specific identity
and role of lay religious in the
Church. Brother Superior and
his Council will communicate
the overall results of this study
to the whole Institute.

Proposition 18

The General Chapter requests
all Districts, Sub-Districts and
Delegations to devote a year to
the renewal of our community
life, based on the study of the
basic elements of the spiritual-
ity of Saint John Baptist de La
Salle, which will allow us, among
other things:



- to share the experience of God;
- to be better «expert guides in
the spiritual life» (Vita Conse-
crata 55) in our mission.

Proposition 19

That the General Chapter de-
cide that, following the Chapter,
a year be devoted to our vow of
association for the educational
service of the poor. Formation
programmes organised by the
Centre of the Institute, Regional
centres, Brothers’ retreats, com-
munities, Districts, Sub-Districts
and Delegations will organise
programmes for deepening an
understanding of this vow. This
will be a priority in personal and
community annual program-
mes.

IT FACING OUR DEMO-
GRAPHIC SITUATION
AND LIVING BY ASSO-
CIATION FOR THE EDU-
CATIONAL SERVICE OF
THE POOR

SOME DOCUMENTS FOR
REFERENCE:

-The Rule: 16d, 56, 74a, 81, 101d,

101f, 145;

- The Declaration: 4, 13.3, 14.3,
24, 49.5, 53.2, 53.3;

- Circular 435: pages 65 to 71
(English edition);

- Vita Consecrata: N. 44, N. 63,
N. 109;

- 7 Notes to the Chapter;

- The 2nd Letter of the Prepara-
tory Commission.

A PRELIMINARY REMARK

The previous General Chapter
(42nd) produced a series of docu-
ments, recommendations and
propositions concerning “The
Brothers in later years”, which are
still very relevant today. The 43rd
General Chapter, having chosen as
its central theme “Associated for
the educational service of the poor
as the Lasallian response to the
challenges of the 21 century”,
wished to have an overall view of
our demographic situation, and its
numerical evolution.

OBSERVATIONS

1. A WORLDWIDE DEMO-
GRAPHIC PHENOMENON

Some figures will help us to un-



derstand the demographic situa-
tion of our Institute better:

- 61% of the Brothers are over 60
years of age,

- In 7 Districts, the average age is
over 70. (1,794 Brothers).

- In 8 Districts, the average age is
under 45. (375 Brothers).

- By the next General Chapter, we
can expect to have 1,000 fewer
Brothers in the Institute as a whole.

The fact that the total number of
Brothers has decreased is not
something that has just occurred,
it has been going on for more than
thirty years.

The demographic imbalance of the
Institute is not peculiar to it alone:
a) In more economically devel-
oped countries, many societies are
seeing an increase in the number
of retired persons, while the num-
ber of active persons, in the socio-
logical sense of the term, is de-
creasing. On the other hand, most
other countries have very large
numbers of young people.

b) In more economically devel-
oped countries, the vocations cri-
sis affects practically all apostolic
religious congregations and all the

dioceses. Lay teaching congrega-
tions have been particularly af-
fected. We note, however, that new
movements and congregations are
appearing in the Church, which are
attracting young vocations.

2. SOME CONSEQUENCES

Some consequences are positive:
- The development of the “shared
mission” with its own internal dy-
namics;

- The apostolic religious life is
being challenged and is looking for
anew and prophetic reason for its
existence in the Church and in the
world.

- The availability of Brothers re-
sulting from retirement and longer
life expectancy has permitted
them:

1. to discover new ways of con-
tributing to the educational mis-
sion, in particular, to that of the



poor,
2. and to provide a fraternal pres-
ence for elderly persons.

- The phenomenon of ageing
makes us more sensitive to the
human aspects of a Brother’s life.
- The Institute is now more pre-
pared to work with other congre-
gations and/or organisations in or-
der to pool resources. As a result,
the awareness that our mission
comes from the Church is rein-
forced.

- The witness of our older Broth-
ers is often a stimulus for those
around them as well as for the pas-
toral ministry of vocations.

Other consequences are negative:
- For the Brothers, there is a temp-
tation to model their retirement on
that of ordinary lay persons, and
to forget that our mission does not
end when we retire from our pro-
fessional life.

- Some Brothers feel disorientated
and do not understand the changes
that are taking place. The result is
a loss of identity and doubts re-
garding the value of their vocation.
- In addition to the fact that, as
Brothers grow older they lose
much of their energy, there is also
a lack of Brothers in Districts to
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respond to the always pressing
needs of the mission today.

- The Institute, as an ageing social
body, may find it difficult to free
itself from old patterns of
behaviour, especially if the past is
remembered with nostalgia.

3. IMPACT ON THE FUTURE

In the past, many Districts re-
sponded generously by sending
missionary Brothers to work in
newly-founded Districts. Today,
young Districts can no longer de-
pend on such reinforcements, and
must assume their own responsi-
bilities regarding the mission.

Ageing Districts must face up to
the financial and human require-
ments of their retirement houses
for the older Brothers.

The Institute as a whole will see a
decrease in its human and finan-
cial potential.

GUIDELINES

1. Given the situation we have de-
scribed, the Institute as a whole,
and each Brother in particular, is
called to be more humble and to



show a greater of poverty. At the lated properly.
same time, we need to give a new
impetus to the pastoral mlmstry of 4. Besides the necessary concern
vocations and to for Brothers still in
the process of as- active service, and
sociation. § in particular for the
younger members,
special attention
man beings have ought to be paid to
to accept that their the elderly Broth-
life goes through various stages ers, to thelr living conditions, to
(birth, growth, old age, death), so  the leadership of their communi-
the Institute also must learn to ac- ties, to their participation in the life
cept, without despairing, that itis  of the District and of the Institute,
dying out in certain countries, and to the apostolic value of this
while, at the same time in others, new stage in their life.
it is being born and growing. The
Bible, especially the Gospel, calls 5. Districts, in which a relatively
upon us to make the connection large number of Brothers is ap-
between ageing and the fulfillment proaching the age of retirement
of the Promise, between deathand from their professional work,
life. should invest resources in the for-
mation and accompaniment of
3. As there is a certain perception these Brothers, so that they do not
of the vocation of the Brother, lose their enthusiasm for the mis-
which leads some Brothers to sion, and find other ways of being
identify it mainly with their work, associated for the educational ser-
leaving them at a loss when their  vice of the poor, in existing estab-
professional work ends with retire-  lishments or in new ones.
ment, greater care ought to be
taken over formation programmes, 6. It is important to give Brothers
and by formators, to ensure thatthe  all the space they need to develop
constitutive dimensions of the vo-  their creativity in order to respond
cation of the Brother are assimi- to the challenges of the educational
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2. Just as all hu-




service of the poor today. This con-
cerns, in particular, young Broth-
ers in Districts which have a high
average age.

Consequently, the commitment of
Brothers to establishments re-
quires discernment, so that future
needs may be met, by ensuring that
existing establishments continue
to function, and that the possibil-
ity remains of creating others.

7. Differences in age are a chal-
lenge to the fraternal life of a com-
munity. On the other hand, the suc-
cessful mixing of generations can
be a source of dynamism and rich-
ness for community life and for the
mission. There is need for discern-
ment which takes into account the
situations and persons involved,
because nothing can be taken for
granted in this matter. It is impor-
tant for Visitors and all involved
in the government and running of
the District to give this matter at-
tention.

Joint projects, or at least collabo-
ration between Districts, can prove
helpful in preventing younger
Brothers from feeling isolated in
older communities, and can pro-
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vide a stimulus for the pastoral
ministry of vocations to the Broth-
ers.

8. The psychological development
of persons, their spirituality (ori-
entated either towards human con-
tact and relationships or, on the
contrary, more attracted to rituals
and exact observance), the course
their lives have taken, which may
be very different from that of oth-
ers, their understanding of author-
ity, etc. - these are all factors which
make community life and the in-
dividual accompaniment of Broth-
ers both complex and difficult. All
this calls for training and a great
attention to individuals on the part
of those who exercise authority at
whatever level.

9. Atall stages of our lives we feel
there is a tension in ourselves be-
tween two opposing forces: one
which makes us concentrate on
ourselves, and the other which
draws us towards others. These
two forces can have both a posi-
tive and a negative effect.

At the end of our lives, when we
can no longer be active because we
lack the necessary energy, we tend



to turn in on ourselves. It is a time
when we look back over our past
lives, when the link with our body
takes on a particular significance,
when the question of the meaning
of our life is posed with excep-
tional clarity.

This stage of life is a trial. It can
be also a gift, which enables us to
recognise the presence of God in
our lives, to thank him for it, and,
with love and total confidence, to
put ourselves entirely into his
hands. Fraternal presence and ac-
companiment can help us to accept
this gift.

Recommendation 20

Grateful to the elderly Brothers for
the witness they have given to
those around them by the spiritual
richness of their religious life, the
Brothers of the General Chapter
encourage them to pursue their
mission in an apostolate appropri-
ate to their situation, and by their
presence, and their prayer.

Recommendation 21

That, in a spirit of interdependence
and to promote the educational
service of the poor, Regions sug-
gest to the Centre of the Institute
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which of their Districts, Sub-Dis-
tricts and Delegations should be
merged, or, at least, between which
there should be some form of col-
laboration , so that young Broth-
ers do not feel isolated in commu-
nities where the average age is

high.

Recommendation 22

We recommend that the Centre of
the Institute study the possibility
of a special session, with one mod-
ule open to lay persons as well, for
all those who have, or will have,
the responsibility in their respec-
tive Districts for the accompani-
ment and the formation of the
Brothers who reach the legal age
of retirement, and of the old and
infirm Brothers. This session
ought to take place within the next
three years .

Proposition 20

The Visitor will discern with
Brothers who have reached le-
gal retirement age, or the end of
their professional career, the
kind of apostolic activity they
should undertake (location, du-
ration, courses...). By prefer-
ence, this should be one that ben-
efits the educational service of



the poor, and which responds to
requests from the District or the
Institute to work in existing es-
tablishments or in those still to
be created.

Proposition 21

That, in order to implement our
association for the educational
service of the poor, Brother Su-
perior and his Council, in con-
sultation with the Regions, draw
up a list of places where apos-
tolic work is being done, and
where retired Brothers can con-
tribute to the educational service
of the poor for a specific time,
through a spirit of interdepen-
dence and of the 100 plus Mis-
sion.

Proposition 22

In order to enable Brothers, es-
pecially the younger Brothers, to
choose to work in the educa-
tional service of the poor and to
lead a meaningful community
life, each District, at its next Dis-
trict Chapter:

- will evaluate the present work
of the Brothers in the establish-
ments and the governing struc-
tures of the District;

- will draw up a plan reflecting

14

future changes in the deploy-
ment of Brothers in existing es-
tablishments and in those still to
be created;

- will determine what needs
changing in the governing struc-
tures of the District.

III FORMATION OF
BROTHERS

INTRODUCTION

There is a strong relationship be-
tween formation, renewal and the
mission of the Institute. Formation
is an important factor in the re-
newal of the Institute and in the
assimilation of one’s identity in a
changing world. Quality formation
is indispensable for the fulfillment
of the mission of the Institute.

As we read in the Guide for For-
mation (cf. Chapter 5), we need to
see formation as a life-long pro-
cess, that continues through all the
stages of development - from ini-
tial formation to retirement and
beyond. This is the leitmotiv of this
document.

1. STRENGTHENING THE
STRUCTURES OF ACCOM-
PANIMENT



OBSERVATIONS

“To accompany a person means
being with him in such a way that
he finds...light and guidance for
his own life. It means joining him
on his way”’ (Guide for Formation
108). Although this refers prima-
rily to the process of initial forma-

tion, personal accompaniment

must be considered necessary
throughout the whole process of
initial and continuing formation.

1. In general, Visitors, as “princi-
pal animators” of the District (R
132), recognise the need for ac-
companiment in the life of the
Brother even if, at times, both Visi-
tors and the other Brothers resist
it in practice.

2. Some Districts, Sub-Districts
and Delegations have excellent
structures and personnel in place
to ensure adequate accompani-
ment throughout the formation
process from initial formation to
preparation for retirement and be-
yond.

3. Other Districts, Sub-Districts
and Delegations, while recog-
nising the need for accompani-
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ment, lack the necessary person-
nel and structures and, in conse-
quence, the results are much less
satisfactory.

4. Sometimes accompaniment is

_

seen as applicable only to initial
formation with little attention be-
ing given to later stages.
5. The Formation Secretariat has
helped to strengthen the organ-
isation of the vocations ministry
and of formation programmes in a
number of Districts, Sub-Districts
and Delegations, even if much still
remains to be done.

GUIDELINES

1. The Centre of the Institute needs
to ensure that the good accompa-
niment provided by the Secretariat
for Formation continues.



2. The Centre of the Institute needs
to ensure effective accompaniment
of Visitors.

3. Visitors should give special at-
tention to the accompaniment of
Directors, young Brothers, Broth-
ers approaching retirement, and
those who are experiencing seri-
ous personal or vocational difficul-
ties.

4. Formation of Directors needs to
be organised in such a way that
they become more able to provide
leadership, and to accompany their
Brothers in a more personal way.

5. Directors of communities need
to promote community discern-
ment as an important element in
the accompaniment of Brothers.

Recommendation 23

That the Centre of the Institute
maintain two Secretaries of For-
mation in the general services of
the Institute

Proposition 23

That Brother Superior and his
Council make one of their pri-
orities for the next seven years
the support and accompaniment
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of Brothers responsible for Dis-
tricts, Sub-Districts and Delega-
tions, and especially for those
lacking the human and financial
resources and structures neces-
sary for accompaniment.

2. FORMATION STRATE-
GIES FOR THE
EDUCATIONAL SERVICE
OF THE POOR

OBSERVATIONS

1. Some Districts have handed
over educational establishments to
others so as to free Brothers for the
educational service of the poor.

2. Some Districts have created
new educational establishments
and/or transformed existing estab-
lishments so as to make them more
accessible to the poor.

3. Some Districts have moved
their houses of formation to poor
areas.

4. Some Districts have helped
other parts of the Institute with fi-
nances and personnel for forma-
tion and the educational service of
the poor.



5. Twinning between Lasallian in-
stitutions has promoted solidarity
and a greater awareness of wider
issues.

6. In some parts of the Institute,
there is a discrepancy between the
style of life in the houses of for-
mation and that of other commu-
nities, and between official docu-
ments and the lifestyle of the
Brothers.

7. In some parts of the Institute,
there is a lack of formation and
promotion of awareness regarding
the causes of social injustice in the
world today, phenomena such as
secularisation and globalisation,
and the mechanisms of eco-
nomic and commercial exploi-
tation, and of racial and ethnic
conflicts.

GUIDELINES

1. Throughout the process of
formation, it should be borne in
mind that the educational service
of the poor and the promotion of
social justice needs to be seen in
the context of evangelisation.

2. In order to reinforce formation
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for the educational service of the
poor, and to provide an opportu-
nity to live out more fully their
consecration, Districts should in-
vite more Brothers to take part in
an “exodus” and conversion expe-
rience, similar to that of St. John
Baptist de La Salle.

3. We should take greater advan-
tage of the international dimension
of the Institute to provide Broth-
ers with opportunities to be per-
sonally involved in the educational
service of the poor.

4. New houses of formation, com-
munities and educational estab-

lishments should be established
more and more in educationally
and economically disadvantaged
localities. The Brothers in these
new establishments should adopt
a modest lifestyle.



Recommendation 24

That Regions, Districts, Sub-Dis-
tricts and Delegations ensure that,
in formation houses, communities
and Lasallian institutions, forma-
tion is given in social justice, and
that it is accompanied by an analy-
sis that is more critical, and by
activities, inspired by the Gospel
and the social teaching of the
Church, which call for greater
commitment.

Proposition 24

In order to promote a process of
conversion to the educational
service of the poor, the Centre
of the Institute, Districts, Sub-
Districts and Delegations, offer
Brothers a personal experience
of life and work in areas that are
educationally and economically
disadvantaged. The Brothers
involved in these schemes would
be accompanied in such a way
that the three constitutive ele-
ments of the Brother’s vocation
(R 10) are respected.

(N.B. This opportunity might be
offered, for example, during the
session for new Visitors, during
sessions for new formators in
CIL, and in other formation
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programmes etc.)

3. THE FORMATION OF
FORMATORS AND FORMA-
TION PROGRAMMES

OBSERVATIONS

1. We note there is more inter-Dis-
trict cooperation and better partici-
pation in inter-congregational for-
mation programmes.

2. Good documents have been pro-
duced on formation and on the
vocations ministry, but in some
parts of the Institute an effective
methodology to implement these
has been lacking. The result has
been formation that is fragmented
into stages that are unconnected.

3. In some parts of the Institute,
formation has tended to be exces-
sively intellectual, giving insuffi-
cient attention to aspects of a per-
son which help him to acquire
overall maturity as a human being
and as a Christian.

4. Also, in the absence of a long-
term plan to provide formation
courses for formators, the alterna-
tive has often been a multiplicity



of short courses and meetings that
are no substitute for a solid and
prolonged formation.

5. Sometimes, more importance
has been attached to professional
training than to preparation for the

By

vl e
ministry, and to the nurturing of a
desire to proclaim the Gospel.

6. In some parts of the Institute
there is a great scarcity of for-
mators.

7. Often there is difficulty in form-
ing cohesive formation teams.

8. We note that few Brothers feel
called to work in the ministry of
formation, which is a vocation
within the vocation of the Brother.

9. Brother Visitors and their Coun-
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cils find it difficult to free Broth-
ers so that they can prepare them-
selves to be formators and to take
on leadership roles in the District.
This is mainly due to the lack of
Brothers, their age, and pressing
apostolic demands. This postpones
the acquisition of skills that
are essential for the viabil-
ity and vitality of the Insti-
tute in the medium to long
term.

GUIDELINES
1. The consecration of the

Brother should be re-inter-
preted in terms of its evan-

a

gelical character, and in the light
of'the specific vow of “association
for the educational service of the
poor”.

2. We should prepare Brothers
who will be in charge of forma-
tion, sufficiently ahead of time.

3. During initial formation, we
need to create a favourable attitude
towards continuing formation, be-
cause this is something that pro-
motes community vitality.

4. We need to improve formation



programmes for Brothers (be-
tween the ages of 40 and 55), and
set aside sufficient time for this,
so that these Brothers can take up
with renewed zeal the ever-chang-
ing challenges of the mission, and
of the various stages of their lives.

5. Atalocal level, we need to par-
ticipate more in formation pro-
grammes organised by the Church,
other religious congregations and
new ecclesial movements.

6. We need to urge Brothers to
publicise more their formation
experiences and documents, and to
organise periodical meetings for
formators, taking advantage of the
services offered by the Formation
Secretariat.

Recommendation 25

That during the intercapitular pe-
riod, and as far as this is possible,
each District, Sub-District or Del-
egation free some Brothers to be
prepared for formation responsi-
bilities. These responsibilities may
be for any stage of formation -
from initial formation to prepara-
tion for retirement and beyond.
The preparation would be system-
atic and last one or two years.
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Proposition 25

That, during their first year in
office, the Brother Superior and
his Council examine the objec-
tives of the International Lasal-
lian Center (CIL) and establish
a plan for new sessions, taking
into account the evaluations of
the previous sessions as well as
the recommendations and pro-
positions of the 43rd General
Chapter.

IV THE PROMOTION
OF VOCATIONS TO
THE BROTHERS

OBSERVATIONS

1. We live in three different con-
texts which affect in a particular
way the ministry of promoting
vocations:

- cultures which support dynamic
Christian communities, and which
are often economically poor;

- secularised or de-Christianised
cultures,

- multi-religious cultures.

2. In certain parts of the Institute,
the ageing of the Brothers and the
lack of vocations create an attitude
of discouragement and resigna-



tion. In these sectors, there is a
specific need, to rekindle hope and
the willingness to foster vocations
to the Brothers.

3. Vocation is a gift from God and
a free human response, and that is
why there is no single way of pro-
moting vocations which can be
applied in a uniform manner in the
various contexts in which the In-
stitute is present. There is a strong
link between effective pastoral

youth programmes and fostering
vocations to the Brothers. Despite
great efforts in many parts of the
Institute, results do not match ex-
pectations.

4. Prayer for vocations in Broth-
ers’ communities and in educa-
tional establishments is more regu-
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lar and more creative than in the
past.

5. In many parts of the Institute,
there is serious personal accompa-
niment throughout the process of
vocational discernment.

6. Nowadays, vocations to the
Brothers’ life that come from
poorer backgrounds and are
marked by experiences which are
increasingly varied and complex,
call for a more careful and
thorough process of dis-
cernment.

7. Communities that are
welcoming, humanly at-
tractive and are signs of
God’s kingdom echo the
invitation of Christ “to
come and see”. Some vo-
cations die because of the
lack of an explicit invita-
tion.

8. Schemes to evangelise young
people and the poor, and to pro-
mote justice and peace, are attrac-
tive for young people today.

9. In an increasing number of so-
cieties, many young people are



afraid of making a permanent
commitment.

10. There are many Brothers who
see the vocations ministry simply
as the role of the ‘recruiter’ and
have not understood that the fu-
ture of the Institute is now the re-
sponsibility of every Brother.

11. Partners appreciate the role of
the Brothers in the Lasallian mis-
sion, and wish that there were new
vocations to the Brothers. Some of
these Partners are prepared to help
in promoting and fostering voca-
tions to the Brothers.

12. The vocations ministry is
sometimes centered more on the
Brothers and the continued exist-
ence of the Institute, than on young
people, their aspirations, and the
way to help them discover their
vocation.

13. Support for the vocations min-
istry is most effectively organized
at the local or Regional level.

GUIDELINES

1. The pastoral ministry to pro-
mote vocations to the Brothers
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should be part of the Church pas-
toral ministry of vocations.

2. Partners should be encouraged
to join the Brothers in promoting
all vocations for the Lasallian mis-
sion.

3. Every Brother involved in the
Church pastoral ministry of voca-
tions should make known the sig-
nificant value of his lay consecra-
tion.

4. Every Brothers’ community
needs to understand the role it has
in the fostering of vocations in the
Church and, in particular, to the
Brothers. If vocations’ promotion
is to be effective, Brothers must
meet young people, take time to
be with them, and tell them about
their own faith, their life and their
mission.

5. Brothers, including those who
work with young people from dif-
ferent ethnic or racial groups,
should be encouraged to become
involved in awakening and accom-
panying vocations to the Brothers.

6. During the intercapitular period,
Regions, singly or in cooperation



with one another, should organize
sessions for those involved in the
vocations ministry.

7. Brothers of all ages should have
the courage to speak to young
people about Jesus Christ and
about their own vocation.

Recommendation 26

The General Chapter endorses
proposition 9 of the 42nd General
Chapter which asks “each com-
munity to include in its community
programme a plan for awakening
vocations that is adapted to the
local situation”.

Recommendation 27

That Districts, Sub-Districts and
Delegations take the means to en-
sure that there are communities
which are more clearly
recognisable as such, which are
signs, and to which young people
can be invited.

Recommendation 28

That each District, Sub-District
and Delegation, organise, as far
as possible, the training of Broth-
ers and/or Lasallian partners, in
order to ensure that the vocations
ministry offers a high-quality ser-
vice.
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Recommendation 29

That Regions, singly or in co-op-
eration with one another, organise
sessions in the intercapitular pe-
riod in order to:

- support those directly involved
in the promotion of vocations to
the Brothers,

- share vocations ministry pro-
grammes;

- promote the vocations ministry
in participating Regions.

Proposition 26

That, in the course 0f 2003, each
Region of the Institute, singly or
in co-operation with others, plan
and hold a Lasallian workshop
on the pastoral ministry of vo-
cations for the purpose of giv-
ing fresh impetus to the voca-
tions ministry in Districts, Sub-
Districts and Delegations.
Among others, the principal
participants there will be:

- Brothers and Associates/Part-
ners responsible for the voca-
tions ministry,

- young Brothers,

- Associates and Partners inter-
ested in the vocations ministry,
- those who are preparing to
work in this area.
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GOVERNMENT AND ADMINISTRATION

I GOVERNMENT

DISTRICTS
OBSERVATIONS

1. Since the last General Chapter,
the General Council has helped
eight sectors to merge. Neverthe-
less, especially in certain Regions
of the Institute, some Districts are
still too weak to re-
spond to the criteria of
the Rule (125a), and
some sectors remain
isolated.

2. Great efforts have
been made to organise
joint houses of forma-
tion, but the autonomy
and the weakness of
some Districts make it difficult to
create formation teams.

3. Certain sectors have difficulty
in finding Brothers to fill positions
of responsibility in the District and
its educational establishments.

4. Other sectors of the Institute,

particularly in the Young Chur-
ches, have young Brothers, but the
number of expatriate Brothers is
rapidly diminishing as their age in-
creases. It is sometimes difficult
to find experienced and trained
personnel to fill positions of re-
sponsibility. These sectors are of-
ten geographically and culturally
isolated and situated in poor and
developing countries.

GUIDELINES

1. The 42nd General
Chapter defined a cer-
tain number of criteria
(dynamic and viable
communities, number
of Brothers) that must
be met in order to
maintain or create a

District according to the Rule (Art.

125). These criteria are still valid.

2. “The vitality of the Institute de-
pends on the quality and the fidel-
ity of each of its members” (R
143). The vitality of the Brothers,
the Institute, and the Districts,
Sub-Districts, and Delegations is



promoted and can be increased by:
- the participation of Associates,
- effective leadership,

- the availability and mobility of
the Brothers,

- local or regional initiatives, and
- the merging of sectors (Districts,
Sub-Districts, and Delegations).

Recommendation 30

That, in order to strengthen the
vitality of Districts, Sub-Districts,
and Delegations which are in dif-
ficulty, Brother Superior and his
Council ensure:

- that each of these sectors has a
plan which takes into account its
possibilities, and which concen-
trates all its resources;

- that each of these sectors oper-
ates interdependently with other
sectors, so as to strengthen mutual
support by encouraging the mobil-
ity of persons, if necessary.

Recommendation 31

The General Chapter requests
Brother Superior and his Council,
in agreement with the sectors con-
cerned, to create flexible struc-
tures which:

- remedy the isolation of certain
sectors of the Institute;

- limit the number of leadership
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positions, and make those holding
them more aware of the realities
of everyday life in the sector and
of its members,

- respect the autonomy of each of
the sectors concerned, and

- take into account the limited fi-
nancial possibilities of these sec-
tors.

Recommendation 32

That Brother Superior and his
Council, in case of internal or ex-
ternal difficulties regarding the
appointment of the Visitor, be able
to help a District to find a solu-
tion, even it lies outside the Dis-
trict.

Recommendation 33

That, given the difficulties experi-
enced by some Districts, Sub-Dis-
tricts, and Delegations in filling
their positions of responsibility,
Brother Superior and his Council
may appoint one or more Broth-
ers to accompany the District,
Sub-District, or Delegation during
the process of appointing its Visi-
tor, Auxiliary Visitor, or President.

Proposition 27
That Brother Superior and his
Council pursue and supervise



the process of reorganizing Dis-
tricts, Sub-Districts, and Delega-
tions, so as to strengthen the vi-
tality of those sectors that are in
need (cf. Proposition 19, 42nd
General Chapter).

REGIONS
OBSERVATIONS

1. We note that there is great di-
versity among the Regions of the
Institute: there are Regions which
consist of a single District, of a
single country, or of a continent.

2. The Rule (article 127b) gives
freedom and flexibility regarding
the organisation of Regions.

GUIDELINES

1. Given the new needs of Districts
and Regions, it is necessary to in-
crease solidarity and interdepen-
dence in the Institute.

2. So that no sector be isolated, it
is necessary to promote, where
necessary, the creation of new re-
lationships between Districts.

Recommendation 34

That Brother Superior and his
Council study with the Regions
which have become Districts the
possibility of their being part of
another Region, or of establishing
relationships of interdependence
with other Regions.

Recommendation 35

That Districts, Sub-Districts, and
Delegations evaluate how their
Region functions, in the light of the
following criteria:

- single cultural and linguistic
area,

- similarity of educational systems,
- mission,

- leadership potential,

- human and financial resources,
- new needs to be met within the
framework of interdependence.

Proposition 28

That Brother Superior and his
Council provide guidelines to
ensure that solidarity and inter-
dependence continue to be pro-
moted within and between Re-
gions, by strongly recommend-
ing that they pay particular at-
tention to the sectors in need.



Proposition 29

In order to respond more effec-
tively to their needs, Regions,
Districts, Sub-Districts, and Del-
egations can, with the agreement
of Brother Superior and his
Council, establish specific rela-
tionships with sectors of other
Regions.

CENTRAL GOVERNMENT

Proposition 30

That the General Council be
composed of 6 members, includ-
ing the Vicar General, elected by
the General Chapter.

Taking into account the opinion of
Brother Superior:

“In terms of the General Council-
lors, I have the impression from
what the Regions have shared, that
preference would be given to ani-
mation of areas of service,; never-
theless, some Regions would pre-
fer a closer type of accompani-
ment. I believe that both propos-
als can be integrated. Some Coun-
cillors could animate in areas of
service especially related to the
major themes of the 43rd General
Chapter, and others could accom-
pany some of the Regions more

closely. It seems to me that here,
too, it would be during later dia-
logue that the idea could be
fleshed out, in case the Chapter
approves this model for the present
mandate: This would not need any
change in the Rule, which would
simplify things. Being able to elect
some Councillors later can ensure
a balance in case there was none.”

Proposition 31

That for the choice of Council-
lors, Article 115b of the Rule be
followed.

GENERAL SERVICES
OBSERVATIONS

1. The General Services of the In-
stitute are designed to respond to
the needs of the Brothers and are
usually dependent on the availabil-
ity and the assignment of Broth-
ers from various sectors. The
Lasallian mission today requires
the best service possible, not only
for the Brothers but also for
Lasallian Associates. The 42nd
General Chapter (Proposition 18)
recommended that the question of
decentralising certain General Ser-
vices of the Institute be studied.



The Report of the Superior Gen-
eral (pp. 63-65) speaks of this
study.

2. Effective communication is
more than ever important. Conse-
quently, there is a need for Gen-
eral Services that respond more
adequately to the needs of an In-
stitute which uses three official
languages and many local transla-
tions.

Proposition 32

That Brother Superior and his
Council retain the services of
qualified consultants to optimize
the effectiveness of the General
Services, the hotel service, and
the overall running of the
Generalate.

THE GENERAL CHAPTER

Recommendation 36

That Brother Superior and his
Council invite some lay Associ-
ates, members of the Standing
Committee on the Lasallian Edu-
cational Mission, to attend the next
General Chapter for a few days,
to present the work of the Interna-
tional Assembly on the Lasallian
Educational Mission.

Recommendation 37

That Brother Superior and his
Council, in consultation with the
Regions, select the important
themes for the 44th General Chap-
ter, and set in motion an interac-
tive process sufficiently ahead of
time to enable all Brothers to par-
ticipate in its preparation. This
preparatory work would make it
possible to shorten the Chapter.

Recommendation 38

That Brother Superior General
and his Council invite the Prepa-
ratory Commission to envisage
and implement an alternative
model, in order to encourage sub-
stantial interchange and to stimu-
late reflection by the Capitulants
on the future of the Institute.

Recommendation 39

That Brother Superior General
and his Council ensure the pres-
ence of young Brothers at the next
General Chapter.

II MANAGEMENT
POLICIES

INTRODUCTION



The Commission undertook its
work on two levels: that of the
Districts, Sub-Districts and Del-
egations, and that of the Centre of
the Institute.

For both these levels, the follow-
ing work scheme was used:

a) the means available to respond
to the needs of the Institute;

b) some guidelines and observa-
tions which will make it possible
to adjust means to needs;

¢) recommendations and propo-
sitions.

The Commission knows also that,
if it wishes to encourage associa-
tion and the participation of As-
sociates and/or Partners in the edu-
cational mission as envisaged in
Phase 2 of the Chapter, the finan-
cial impact of some of the recom-
mendations have to be planned for.
And above all, if this Lasallian
mission makes the educational ser-
vice of the poor a priority, the fi-
nancial means for doing so will
have to be planned for also. The
commission studying the identity
of the Brother, has given guide-
lines for our lifestyle.

DISTRICT / SUB-DISTRICT /
DELEGATION LEVEL

1. CONSTITUTION OF A
PERMANENT ENDOWMENT

OBSERVATIONS

In some Districts, the goods which
constitute the permanent endow-
ment are not clearly identified.
Some Districts sometimes alien-
ate, without previous authori-
sation, buildings and property
which constitute the permanent
endowment.

GUIDELINES

The International Finance Com-
mittee has done a lot of good work
in this area, and needs to continue
to do so. Districts must determine
clearly what belongs to educa-
tional establishments and what
constitutes the permanent endow-
ment of the District. Experts can
help them in this discernment.

Recommendation 40

That District Chapters, or failing
that, the Visitor and his Council,
define the purpose and the condi-
tions for the use of the income gen-



erated by the permanent endow-
ment, in accordance with the mis-
sion of the Institute.

2. TWINNING: SUFFICIENT
FINANCIAL RESOURCES
TO ADMINISTER AND RUN
THE DISTRICTS

OBSERVATIONS

This twinning between Districts
has got off to a good start but, on
the basis of a number of studies,
the sums raised so far do not seem
sufficient to respond to the admin-
istrative and formation needs of
these Districts.

GUIDELINES

1. The twinning scheme needs to
be pursued, the needs of Districts
evaluated, and the means found to
constitute an adequate fund.

2. Itis necessary not only to main-
tain the value of the capital fund,
but also to ensure that the interest
is used for what it is intended.

3. The training of administrators
must also be ensured.

4. Finally, the long-term purpose
of twinning is to help Districts to
achieve financial self-sufficiency.

Proposition 33

That the process of twinning be
actively pursued to provide all
the beneficiary Districts with a
sufficient endowment fund.
Brother Superior General and
his Council will make an appeal
to the Districts capable of pro-
viding the funds needed to com-
plete this process.

3. ELDERLY BROTHERS
AND RETIREMENT FUNDS

OBSERVATIONS

Forty-eight Districts, in their an-
swers to the questionnaire, said
they had a retirement fund for the
elderly Brothers. Thirteen Districts
said they did not. In any case,
hardly any actuarial assessments
have been made to see whether
these funds are sufficient.

GUIDELINES

Districts that have such a fund
must maintain its market value,
and administer it according to cur-



rent needs. According to article
35b of the Rule, they are careful
not to capitalise beyond their
needs, but are attentive to share
“generously with the Districts
most in need, and also with the
poor”.

Recommendation 41

In those Districts where the Broth-
ers do not receive a retirement
pension, or where these pensions
are inadequate, a separate fund
should be created and maintained
for their support.

4. FORMATION:
LASALLIAN FORMATION
FUND (a permanent fund)
AND THE SHARING FUND
(a fund for distribution)

OBSERVATIONS

1. The Lasallian Formation Fund
has grown considerably since the
last Chapter.

2. Where the Sharing Fund sup-
ports formation in a sector, it cov-
ers only 50% of the costs. This
income will decrease in the years
to come, given the diminution in
the number of Brothers in the con-

tributing Districts. Beneficiary
Districts could be affected if ap-
propriate measures are not taken.

GUIDELINES

1. As, in the future, the Formation
Fund will serve to meet formation
needs, we must continue to in-
crease it by reinvesting the inter-
est generated, and by asking Dis-
tricts which have the means, to
contribute. Communities could,
through solidarity, revise their
budget and perhaps even their
lifestyle, and contribute to this
fund.

2. It is necessary to increase the
Sharing Fund (a fund which does
not accumulate, but which distrib-
utes annually whatever it re-
ceives), to meet present needs.
When the twinning schemes
achieve their purpose, and when
the Formation Fund is adequate,
the Sharing Fund can be done
away with.

Recommendation 42

That those responsible for Dis-
tricts, Sub-Districts and Delega-
tions realise the importance of set-
ting up the necessary funds to



guarantee formation programmes
(to ensure the vitality and future
of the Districts).

Proposition 34

That the Superior General and
his Council study the possibility
of making an appeal to Districts
and Communities for contribu-
tions to increase the Lasallian
Formation Fund and to permit
it to achieve its objective.

S. INTERDEPENDENCE
AND SOLIDARITY AMONG
DISTRICTS: SECOLI

OBSERVATIONS

In the course of the last seven
years, SECOLI has distributed
more than 7 million dollars in aid.
Half of this was contributed by
schools and Districts of the Insti-
tute; the other half by NGOs and
various donors. Donors were kept
informed of the use made of their
gifts.

GUIDELINES

There is a need to coordinate the
giving of financial aid by Districts,
so as to avoid duplication of re-

quests, on the one hand, and on the
other, to ensure that aid given com-
plies with the missionary policy of
the Institute, so that the financial
self-sufficiency of Districts is
achieved as soon as possible.

Proposition 35

That the donor District inform
the Centre of the Institute
(SECOLI) prior to any decision
to send aid directly to a District,
Sub-District or Delegation.

6. PROPERTY AND THE AD-
MINISTRATION OF EDUCA-
TIONAL ESTABLISHMENTS
IN THE CONTEXT OF THE
SHARED MISSION

OBSERVATIONS

1. In several places, prudent mea-
sures have been taken to distin-
guish between goods belonging to
educational establishments, and
those belonging to the District, and
efforts have been made to produce
clear sets of accounts.

2. The present-day evolution of the
Institute is such that a number of
powers, traditionally recognised as



belonging to the Brothers, are be-
ing progressively transferred to lay
persons in the context of the shared
mission.

Recommendation 43

The policy governing the manage-
ment of property and the adminis-
tration of educational establish-
ments needs to take into account
certain basic principles:

- It must define clearly the nature
of activities in order to respect tax,
administrative and accounting
obligations.

- It must make a clear distinction
between the owner and the lease-
holder.

- It must operate within the con-
text of association with lay people,
respecting the full and entire re-
sponsibility of each party.

- It must ensure that the goods
made available to educational es-
tablishments, including buildings,
are used in the service of the
Lasallian mission.

THE CENTRE OF THE
INSTITUTE

7. CENTRAL ADMINISTRA-
TION: DISTRICT CONTRI-
BUTIONS
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OBSERVATIONS

For the last seven years, District
contributions have been sufficient
for the Central Administration to
be able to stay within its budget,
without having to draw on in-
vested funds. However, the Dis-
tricts which provide to a great ex-
tent this source of revenue are
those with decreasing numbers of
Brothers. The care of elderly
Brothers requires more money, and
the income of the Brothers is di-
minishing.

GUIDELINES

Expenses must continue to be
kept under control, and at the same
time, income increased from
sources, among others, such as the
hotel service and its administra-
tion. The International Finance
Committee will have to examine
the question of District contribu-
tions and their calculation.

8. PERMANENT ENDOW-
MENT OF THE CENTRE OF
THE INSTITUTE

OBSERVATIONS



Many Districts responded with
generosity to the call of the 42nd
General Chapter for help with the
building up of a permanent stable
endowment. In addition, all the
interest and dividends generated
by this fund have been re-invested,
as directed by that General Chap-
ter.

GUIDELINES

As a way of remedying the de-
crease of income from ageing Dis-
tricts, and of facing difficulties
which may arise in the future, it is
desirable for this fund to continue
growing.

Proposition 36

That for the next 7 years, the
interest and dividends generated
by the permanent endowment at
the Centre of the Institute be re-
invested in this fund, except in
the case of an emergency
recognised by the Superior Gen-
eral and his Council.

Proposition 37

That Brother Superior and his
Council consider the feasibility
of setting up a fund-collecting
office with a view to finding new
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sources of funds for the perma-
nent endowment of the Institute,
in order to allow it to support
its educational mission of service
of the poor.

9. SPECIAL RESTRICTED
FUNDS: DISTRICT CONTRI-
BUTIONS, GIFTS
RECEIVED, ETC.

OBSERVATIONS

Special or allocated funds cover
needs such as repairs to the
Generalate, the expenses of the
next General Chapter, replacement
of certain equipment, etc. These
funds are maintained from District
contributions.

GUIDELINES

This practice can continue for the
next 7 years, after which, it will
become necessary to think of other
solutions, such as, for example,
maintaining these restricted funds
from the interest generated by the
investment fund.

10. NEW UNDERTAKINGS
BY THE 43rd GENERAL
CHAPTER: SPECIAL FUNDS



OBSERVATIONS

Several of the recommendations
and propositions approved by the
General Chapter will involve new
expenses, covered either by the
Districts themselves, or by the es-
tablishment of special funds, or by
the re-allocation of certain ex-
penses.

GUIDELINES

The International Finance Com-
mittee will have to offer the Gen-
eral Council suggestions regarding
how the propositions of the Chap-
ter can be financed.

11. ISTITUTO CONVITTO
JESUS MAGISTER (ICJM)

OBSERVATIONS

Some of the maintenance expenses
of the property and of the
Generalate are now covered by the
Istituto Convitto Jesus Magister,
the body which administers the
hotel service offered by the
Generalate. The legal approval of
the ICJM as a body responsible for
the hotel service is another step
forward.
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GUIDELINES

In order to increase the income
generated by the ICJM and in this
way diminish District contribu-
tions, some measures are called
for. It is desirable that an outside
firm evaluate the service provided
by the ICJM and make recommen-
dations to the International Fi-
nance Committee and to the Gen-
eral Council. For instance, the pos-
sibility of entrusting the running
of the hotel service to a profes-
sional firm could be envisaged.

III COMMUNICATION

OBSERVATIONS

1. Modern communication tech-
nologies provide a new public fo-
rum for the expression of ideas and
present-day cultures.

2. The Institute, like every society
today, needs a communication sys-
tem which is effective both inter-
nally and externally.

3. Communication takes place on
two levels: on the Institute level,
and locally, at the District, sub-



District and Delegation level.

A) Documents coming from the
centre of the Institute, in French,
Spanish and English.

Some are periodicals, others occa-
sional. Until now, these documents
have been printed in Rome and
sent by post. Some Districts make
their own translations and distrib-
ute them locally.

The establishment of an Institute
website has permitted the wide
diffusion of a variety of up-to-date
information about the Institute.

This includes current affairs, Insti-
tute and Regional government
structures, and printed and illus-
trated documents. These docu-
ments and information on internet
are an indispensable way of con-
tributing to the unity of the Insti-
tute, by creating links between the
different Regions.
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B) Documents published at the
local level.

Practically all Districts, sub-Dis-
tricts and Delegations publish
documents which are distributed
locally, and most of which are sent
to Rome and filed in the docu-
ment-room. These publications
constitute a wealth of material
from which the Institute as a whole
does not draw enough benefit.
New communication technologies
ought to make it possible to
publicise them more widely.

4. Not all Regions of the Institute
have the same level of access to
information, on the one hand, be-
cause their means of communica-
tion and/or technology do not per-
mit this, and on the other hand,
because the official publications of
the Institute appear only in three
languages.

5. There are often long delays be-
tween the publication of the docu-
ments and their reception by
Brothers. In some cases these de-
lays cause a loss of interest in the
material.

GUIDELINES



1. Means of communication can-
not disregard people, whose rela-
tions depend to a great extent on
the knowledge of languages.
Learning languages is a priority,
because it is at this level that con-
tact is made with other people and
their differences. Given the lin-
guistic and cultural diversity of our
Institute, language learning should
be strongly promoted at every
level of formation.

2. The use of computers is becom-
ing increasingly important. Our
concern for solidarity and interde-
pendence, in order to provide a
better educational service for the
poor, should lead us to find prac-
tical ways of helping the poor to
have access to modern means of
communication.

3. Young people accept new means
of communication. Inculturation
in their world means that cat-
echists, and those with pastoral re-
sponsibility, should be familiar
with these tools and use them as a
means of coming into contact with
young people and proclaiming the
Good News.

4. The Institute, spread as it is
across the world, has the means to
develop a communications
network which will enable it
to publicise its achievements,
its initiatives, its values and its
formation programmes for
Brothers, Partners and stu-
dents. This network should
make it possible to exchange
knowledge, expertise and re-
search. On another level, local
networks should be encour-
aged wherever they exist, and
set up where they do not.

5. Effective communication re-
quires not only equipment, but
above all a team of persons, the
planning of material, and regular
evaluation. It is for the Superior
General and his Council to define,
in light of the priorities set by the
Chapter, the main types of infor-



mation to diffuse.

Recommendation 44

That those in charge at the vari-
ous levels of the Institute encour-
age Brothers, whatever their age,
to study new and modern means
of communication, and to have
access to them.

Recommendation 45

That the government team of the
Institute draw up a policy of com-
munication which will make it pos-
sible:

- to share the wealth (cultural,
spiritual, pastoral, educational) to
be found in the various sectors of
the Institute;

- to promote in official organi-
sations the thinking and ideas of
the Institute on the important is-
sues regarding our mission.

- to coordinate and distribute In-
stitute and/or sector publications
to the public, which includes all
who participate in the lasallian
mission,

- to evaluate and reorganise the
publications produced by the Cen-
tre of the Institute, in light of the
topics treated by the Chapter.

Recommendation 46

That the government team of the
Institute continue to make use of
new communication technologies
in its work (internet, video con-
ferencing, telephone conferencing
etc.) and, at the same time, estab-
lish a policy that promotes access
by all to these means of communi-
cation in the pursuit of the Insti-
tute mission.
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THE RULE

I A NEW PROPOSITION
OBSERVATIONS

1. The present text of the Rule was
adopted during the 41st General
Chapter and subsequently ap-
proved by the Holy See on Janu-
ary 26th1987.

2. Since 1986, there have been sig-
nificant developments in the
Church and in the In-
stitute which warrant
a review of the
present text of the
Rule:

- new Church docu-
ments, for example,
Christifidelis laici
(1988), Congregavit
nos in unum (1994)
and Vita Consecrata (1996);

- the Institute’s new understand-
ing of Shared Mission and Asso-
ciation for the Educational Service
of the Poor as contained in the
propositions and documents of the
42nd and 43rd General Chapters.

3. During the 43rd General Chap-

ter, notes were received from in-
dividual Brothers and groups of
Brothers on possible changes in
the present text of the Rule. These
would require a more in-depth
study by a competent group, which
would formulate recommenda-
tions that were more precise.

4. The 43rd General Chapter has
passed several propositions that
are scheduled to be implemented
before the next General
Chapter, and which
may require changes in
the structures and poli-
cies of the Institute as
described in the
present Rule, as, for
example:

- the international
meeting around the
year 2004 which will return to the
topic of Association;

- the call on the sectors to create
structures which will allow our
Associates to have a greater right
to speak and vote;

- the creation of a Standing Com-
mittee for the Lasallian Mission
(proposition 7); and,



- an International Assembly on the
Lasallian Educational Mission
(proposition 8).

Proposition 38

That Brother Superior General
and his Council appoint an ad
hoc Committee to study what
implications changes in the
Church and in the Institute
might have for the present text
of the Rule. This committee will
present the results of its work to
Brother Superior General and
his Council at least two years
before the 44th General Chap-
ter.

IT MINOR CORREC-
TIONS IN THE TEXT
OF THE RULE

The French text of the Rule is the
reference document.

Proposition 39

R 17B

To fulfil the purpose of the
school, the Brothers foster a
spirit of collaboration and mu-
tual enrichment among all the
members of the educational
community. They, that is, stu-
dents, parents, teachers, other

religious, priests, former stu-
dents and friends, help one an-
other to fulfil their specific roles.

Proposition 40

R 45

All that concerns the transfer of
a Brother to another Institute,
absence, exclaustration or dis-
missal, must conform to Canon
Law and to the norms proper to
the Institute (cf. AD 33-40).

AD 33.9. When the Brother Visi-
tor gives a Brother leave of ab-
sence, he will inform Brother
Superior General.

Comments:

Current Canon Law allows Visi-
tors the right to give permission
for a year’s leave of absence. It
often happens that when these per-
missions expires, there is no fol-
low up on the part of the Visitors,
and the Brothers remain absent
indefinitely and illegally.

Consequently, the staff of the Per-
sonnel Office are somewhat em-
barrassed by these cases which are
not all that rare.

By adding the word absence in R



45 next to exclaustration, and re-
ferring to the norms of the Insti-
tute (AD: Administrator’s Direc-
tory), the text will remain in ac-
cordance with the norms of the
Church, and the text of the Rule
will not be overloaded.

Proposition 41

RI95B

Vows are made according to the
norms of Canon Law and the
following prescriptions:

1° Admission to vows is decided
by Brother Visitor.

2° The request of the candidate
is examined by a Chapter of ad-
mission, made up solely of fi-
nally professed Brothers, and
whose composition is deter-
mined by the District Chapter.
When first profession is in-
volved, at least one member of
the novitiate staff is invited to
take part. When final profession
is involved, the Chapter of ad-
mission must include the mem-
bers of the District Council with
perpetual vows. The vote of the
Chapter is consultative, except
in the case of perpetual profes-
sion, when it is deliberative.

3° The Brother Visitor invites
the candidate to come in person
to speak to the members of the
Chapter of admission, so as to
inform them more fully of the
reasons for his decision. If he
prefers, the candidate is free to
explain his reasons in a letter
addressed to the Brother Visitor
or to the members of the Chap-
ter of admission.

4° In the case of special difficul-
ties concerning the proceedings
of a Chapter of admission to
vows, or the non-admission of a
candidate, the latter or the
Brother Visitor can refer the
case to Brother Superior Gen-
eral.

5° When perpetual profession is
involved:

- If the majority vote of the
Chapter of vows is negative, the
Brother Visitor cannot admit the
candidate to vows. Either he
himself or the candidate can al-
ways refer the case to Brother
Superior General.

- The minutes of the Chapter of
admission must be sent to
Brother Superior General, to-
gether with Brother Visitor’s



decision for or against the ad-
mission. Brother Superior con-
firms or sets aside the decision
of the Brother Visitor. The rati-
fication of Brother Superior
General is indispensable for the
validity of perpetual vows.

6° Vows are received: in any part
of the Institute, by Brother Su-
perior General or his del-
egate, by the Brother Vicar Gen-
eral or by one of the General
Councillors; and in a District, by
the Brother Visitor or his del-
egate.

Comments

In R138a-"The following acts re-
quire the consent of the District
Council: 1°admission to final pro-
fession.” Admission to perpetual
profession requires the consent
(deliberative vote) of the Council
participating as part of the Chap-
ter of admission to vows. Conse-
quently, it can be assumed that in
the other cases of admission to
vows the vote of the Chapter of
admission is consultative.
However, R 95b 4° applies to all
admissions to vows what is proper
to a deliberative vote, that is, it
does not allow the Visitor to ad-

mit to vows in the case of a ma-
jority negative vote.

In agreement with the opinion of
the General Council, the commis-
sion proposes:

- That the deliberative vote be re-
stricted solely to the Chapter of
admission to perpetual profession;
- That for admission to temporary
vows, including first profession,
the vote will be only consultative.
The contents of R 95b will be re-
distributed, and paragraph 1 of
138a will be suppressed.

- 1 to 4: profession of vows in gen-
eral,

- 5: perpetual profession.

Some indications concerning the
composition of the Chapter of ad-
mission and the role of Brother
Visitor will be included also.

Proposition 42

R 106 (2" paragraph)

The members by right of the
General Chapter are: the Supe-
rior General, former Superiors
General, the General Council-
lors and the Secretary General.

Proposition 43
R 127d 1°
Each Region designates its Re-



gional Coordinator and specifies
his mandate and responsibilities
in its statutes.

Comments:

That the expressions Regional
Representatives who are full-time
and Permanent Representative be
suppressed in the Rule. When it
refers to the Regional, only these
terms should be used: Régional (in
French and Spanish) and Regional
Coordinator (in English).

Proposition 44

R 107A

In each District, Sub-District or
Delegation, the Chapter or, fail-
ing this, the Brother Visitor,
Auxiliary Visitor or Delegate,
with the consent of his Council,
determines the rules of proce-
dure for the election of the al-
lotted delegate or delegates, as
well as for that of their substi-
tutes, bearing in mind the fol-
lowing norms:

Comments:

This change aims to avoid any
ambiguity which could give the
impression that the Council is au-
tonomous and capable of taking
action on its own.

Proposition 45

R 119A

On the death or resignation or
deposition of the Brother Supe-
rior General in office, the
Brother Vicar General succeeds
him with full rights and fills the
office of Superior General with
the title until the following ordi-
nary General Chapter.

Comments:
A simple indication to remove any
hesitation if the situation occurs.

Proposition 46

R 138D

1° Apart from cases where the
Rule indicates expressly that the
vote of the District Council is
deliberative, this vote is only
consultative.

2° What is said of the District
Council applies also, all things
considered, to Sub-District and
Delegation Councils.

Comments:

This addition (138d 1°) clarifies
the cases where the Rule does not
indicate the nature of the vote of
the District Council and of other
Councils.



Proposition 47

R 19B paragraph 2

The work of the Brothers in such
places becomes a presence of the
Church, a witness to the charity
of Christ, and a place for human
and inter-religious dialogue and
collaboration.

IIT Minor Corrections of
terminology, typography,

etc. in the FRENCH TEXT
Proposition 48
P.11 Add AD = The

Administrator’s Directory

P.12 Remove 1718 from RC
1718. This will leave space for
the number of the chapter.

P.21 Margin of art.1: remove
1718 from RC 1718

Margin of art.1: add 1° to B.
Margin of art.2: add 7° to B:
In art. 2: add of the Spirit after
faithful to the call.

P.22 Margin of art.5: remove
1718 from RC 1718 and add
ch.2.

P.23: Margin of art.6: remove

6

1718 from RC 1718 and add
ch.2.

Margin of art.7: remove 1718
from RC 1718 and add ch.2.
26.3. P. 24 Margin of art 8: re-
move 1718 from RC 1718 and
add ch.2

Margin of art.9: remove 1718
from RC 1718 and add ch.2

P. 28 Margin of art 13c: add
c.666

P. 35 Margin of art.19a replace
AG 12 by AG 40.

P. 37 Margin of art.21: remove
1718 from RC 1718

P. 39 Margin of art.25: remove
1718 from RC 1718.

P. 42: In art.32, line 3 of § 3: the
calls of the Church replaces the
needs of the Church

P. 54 In art.54, last line of § 2,
replace le (cohésion) by la

(cohésion)

P. 55 Margin of art.54c¢: add
€666

P. 64 In art.65, line 5. Read:



grdce, intercession
In art.66, paragraph 2, line 2:
Read pére, qu’ils

P. 66 Margin of art.69: remove
1718 from RC 1718.

P. 69: Margin of art.75: remove
1718 from RC 1718.

P. 73 Margin of art. 80d add AD
Ch. 8

P. 74 Margin of art.81: add c.661

P. 75 Margin of art.82; add LG
11, 32, 39.
Margin of art.83: add ¢.233

P. 93 Margin of art.100 add PC
18

P. 106 Margin of art.112: add
cc.164-179

P. 112 Margin of art.118: add
cc.164-179.

Art. 118a 4?: in the second line
replace the full stop after “celui-
ci”’ by a

comma.

P. 113 At the end of art.118d add
(cf.122b).

P. 114 At the end of § 2 of
art.119: add (cf.122b).

P. 115 At the end of art.119b add
(cf. 122b).

Art.120, at the end of § 2: add ez
compte tenu de art. 112.

Art 120, at the end of § 3: add
(cf.122b).

P. 116 At the end of art.120a: add
(cf.122b)

Art.120b, line 6, replace ou by
au.

Art.120b, end of article add (cf.
122b)

P. 117 At the end of art.120c add
(cf.122b).

P. 118 Margin of art.122a add
c.1292.

P. 130 Margin of art.132 add c.
624.

P. 137 Margin of art. 138c: add
c.1292,2

P. 138 Margin of art.139: replace
cc.634-640

P. 143 Margin of art.141 remove
1718 from RC 1718



P. 145 Margin of art.147 remove
1718 from RC 1718 and add
ch.16.
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A Message from the General

Chapter

Dear Brothers,
Dear Friends, Partners and Asso-
ciates in Lasallian mission,

“Holy Spirit...draw down upon us
the wind and fire of a Pentecost
for our times.” Like many of you,
we prayed over the past few
months these words of the prayer
of the Institute for the 43 Gen-
eral Chapter. We dared to hope, in
the weeks and months before our
gathering in Rome, that the Spirit
of God might once again light a
new fire in us, re-energize and re-
enflame the Institute and the
Lasallian family, and so better en-
able us to be one with God’s mys-
terious and providential action to
renew and transform the societies
in which we live, the Church to
which we belong, and the world
of the young and the poor.

However, we never imagined, as
the 43" General Chapter opened,
that we would have lived such a
significant experience here. And,
as we write this letter, we cannot
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help but wonder if our experience
is anything like that of the twelve
on that first Pentecost morning
when, filled with the Holy Spirit
and a certain trepidation, they pre-
pared to leave the Upper Room
and to share with the world the
experience that they had lived to-
gether.

Like the other capitulants, the vast
majority of whom had never par-
ticipated in a General Chapter, we
arrived in Rome with our own
rather personal perceptions of the
Institute and of the international
Lasallian mission. Our under-
standing and appreciation of the
diversity and complexity of the
Institute’s lived reality was en-
riched as we listened to each other.
We acknowledge to you today that
in reflecting on the central theme
of the General Chapter, “associ-
ated for the educational service of



the poor as the Lasallian response
to the challenges of the 21 cen-
tury,” our lives have been changed
and renewed. We express to you
our joy, and that of all those gath-
ered here in Rome, as we came to
know in a more clear and personal
way the great progress of the past
seven years. So many bold and
decisive actions on behalf of the
educational service of the poor
have begun and so many inspiring
and creative initiatives which give
expression to new forms of asso-
ciation have been realized.

We are encouraged by the frater-
nal communion, animated by the
Spirit, which we lived during these
weeks in Rome. Young and old,
Brother and Partner, north and
south...we came together...we re-
newed friendships...we forged
new bonds. We prayed. We
listened. ..we shared...we formed
community...we  overcame
differences...we celebrated our
life together. At the same time, we
were often painfully aware of the
many Brothers and members of
our Lasallian family who, even
during these very days, find them-
selves in sectors of our world
which are being ravaged by con-

flict and war. Their suffering
touched us and allowed us to ap-
preciate, in a more profound way,
the goodness of God who blessed
us with this experience of peace-
ful communion.

The Lasallian Partners, who were
such a significant part of this ex-
perience, permitted us to realize
how far we have already come
over the past seven years in shar-
ing the Lasallian mission and in
strengthening the bonds of asso-
ciation so necessary for its future.
The admirable commitment, often
at great personal and family sacri-
fice, of numerous men and women
in this immensely challenging
work on behalf of the young and
the poor in the fields of education,
evangelization, and child care
work inspires us. The presence of
a mother and her child “in our
midst” was a graced reminder of
the many parents and guardians all
around the world who have also
forged with us a partnership on be-
half of the education and forma-
tion of their children. To all of you
who desire to identify yourselves
more closely with Lasallian mis-
sion or spirituality — Christians
who seek to give concrete expres-



sion to your own baptismal con-
secration in the ministry of educa-
tion, and members of other reli-
gions and persons of good will
who share in the Lasallian mission
—we commit ourselves to take se-
riously your every effort at asso-
ciation.

We are happy to report that the
capitulants of the 43 General
Chapter have been audacious in
the key decisions which they
made. New situations ask for new
structures. The formation of a
“Standing Committee of Brothers
and Partners for the Lasallian Mis-
sion,” the convocation of an “In-
ternational General Assembly” of
Brothers and Associates — each
having voice and vote — prior to
the 44™ General Chapter, the pro-
motion of new forms of collabo-
ration and association among
Brothers and Partners, the evalua-
tion of all existing Lasallian works
and the creation of new initiatives,
and the clear and strong re-com-
mitment of the Institute and
Lasallian mission on behalf of “the
most fragile and vulnerable mem-
bers of our societies” are only a
few of the bold initiatives which
will sustain the momentum which

helps the Lasallian family be an
even more effective instrument of
God and of the Church today.

To achieve this, we are counting
on you, the Lasallian Youth. We
know that the reason for our vo-
cation, in the words of our
Founder, is “to touch hearts” and
at the same time we feel that our
hearts are touched by all of you.
We are certain that with your cre-
ativity, drive and enthusiasm and
by your commitment to the differ-
ent youth movements and to the
Volunteer program, you will help
us reach the goals that the Chap-
ter has proposed to us.

Who would ever have imagined
what a profound impact the pres-
ence and integral participation of
the thirteen young Brothers named
as delegates and consultants and
another twelve elected by their
Districts would have had on the
tone and deliberations of the Gen-
eral Chapter and the quality of its
community life! From the bottom
of our hearts, we want to thank
these young Brothers for the great
hope in our future that they have
inspired in us and desire to com-
municate to all of you, Brothers



and Partners alike, how great is the
confidence we have in our future
and in the remarkable young
Brothers with whom God contin-
ues to bless our Lasallian family.

Our thoughts at this time also turn
to those Brothers of the middle
years who, in many sectors of the
Institute, continue in an heroic
manner to shoulder the work of the
functioning of Districts (Sub-Dis-
tricts and Delegations), the vital-
ity of consecrated community liv-
ing, the care and accompaniment
of both young and old Brothers,
and the direction of many large and
complex educational establish-
ments. Thank you, Brothers, for
the good work you do and for the
witness of selfless service you of-
fer the whole of the Lasallian fam-

ily.

Before we conclude these remarks,
we want to address, in a very spe-
cial way, the senior Brothers of the
Institute. Know, dear brothers, that
you are a gift to our Institute. We
wish to acknowledge all that you
have done to bring us to this
present moment in the history of
the Lasallian family and to thank
you for all that many of you con-

tinue to do even in your senior
years. We thank you for your
prayer for us during the General
Chapter and for the extraordinary
witness of fidelity to consecrated
life you have lived during five de-
cades of tremendous change and
upheaval. Thank you for the ex-
cellent work that you have accom-
plished, often at great personal
sacrifice, with generations of
youngsters in our schools and child
care agencies. Thank you for be-
ing our brothers. Please keep us
and the whole of the Institute and
its works in your prayers.

Finally, our hope and prayer today
is that the reception of the 43
General Chapter, in the weeks and
months ahead, might be for each
of us and for the whole of our
Lasallian family a “Pentecost”
kind of experience...giving us a
renewed hope in our future and the
courage and zeal needed to face to-
gether and by association the great
challenges of the 21 century.
There can be no doubt that the
Reign of God, the proclamation of
the Good News, the service of the
poor, the defense of the rights of
children, and ongoing renewal of
our Lasallian educational mission



will call for continual conversion.
And, yet, what each of us might
fear to attempt alone is possible,
by God’s grace, when we commit
ourselves in faith to do it together.

We have, also, found ourselves
particularly mindful this week of
the experience lived by St. John
Baptist de La Salle and the twelve
Brothers gathered with him in
prayer and discernment between
Pentecost Sunday and Trinity Sun-
day in 1694. We suspect that, even
more than we are, they were anx-
ious about the future of their asso-
ciation and wondered how the
news of what they had accom-
plished together would be re-
ceived by others in the weeks fol-
lowing this most important mo-
ment in the history of the Institute.

Consequently, we unite ourselves
with them, with you, and with the
twelve in the Upper Room as we
once again place our lives, our In-
stitute, and our association on be-
half of the Lasallian mission into
the hands of divine Providence
and, trusting in the compassion
and mercy of God, recommit our-
selves to “procure the glory of God
as far as we might be able and as

God will require of us.”

Fraternally in St. John Baptist de
La Salle,

Brother Alvaro Rodriguez
Echeverria

and the members of the
General Council:
Brother William Mann
Brother Miguel Campos
Brother Marc Hofer
Brother Yemanu Jehar
Brother Juan Pablo Martin
Brother Claude Reinhardt
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